Alternative Educational Academy of Ogemaw County

Board Meeting
September 17, 2018
9:00 a.m.

Agenda
1. Call to Order

a. Oath of office
2. Roll Call

3. Additions to Agenda

4. Approval of Agenda
5. Approval of the Minutes for August 6, 2018
      6. 
Discussion Items:
a.
Staffing
 - School Counselor: James Smith & Paraprofessional Cynthia Posner
b. 
Gladwin site

c. 
Current Enrollment

d.
Enrollment Process

e.
Cindy Scott at our next meeting to review audit

f. 
Contract with IRESA

g. 
Award from MIWORKS! Thanks to Region 7B
       7. Action Items:


a.
Hiring of James Smith 

b.
Hiring of Cynthia Posner

c. 
Contract with IRESA
       8.  Future Meeting Dates – October 8, 2018 at 9 a.m.
       9.
Community Input

     10.
Board comments

     11.
Adjournment
