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RESOLUTION
&
REAUTHORIZING RESOLUTION



Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District

APPROVAL OF ALTERNATIVE EDUCATIONAL ACADEMY OF OGEMAW COUNTY
APPLICATION TO CHARTER APUBLIC SCHOOL ACADEMY

WHEREAS, the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District (“COOR 1SD”),
as the governing body of an intermediate school district, is an authorizing body empowered to issue contracts
to organize and operate public school academies, and to establish the method of selection, length of term, and
number of members of a public school academy's Board of Directors; and

WHEREAS, the COOR ISD Board issues to Alternative Educational Academy of Ogemaw County
(the "Academy") a Contract to Charter a Public School Academy (the "Charter Contract™); and

WHEREAS, the COOR ISD Superintendent's Office has completed its evaluation and assessment of
the Academy's proposal related to the Charter Contract, and the Superintendent recommends that the COOR
ISD Board issue a new contract to charter a public school academy to the Academy that includes the following
terms:

(@) Initial Term of Contract. The Contract term may commence on July 1, 2017 and remain in full
force and effect until June 31, 2018, unless sooner terminated according to its terms.

(b) Extended Term of Contract. If the COOR ISD Board, in its sole discretion,
determines that Academy satisfies the following criteria, the Contract may be extended four (4) additional
academic years and may expire no later than June 30, 2022, unless sooner terminated according to the contract
terms:

(i)  The Academy demonstrates improved pupil academic achievement for all groups of
pupils and meet the educational goals set forth in the Contract;

(i)  The Academy complies with the Contract and all applicable law;

(i) The Academy meets generally accepted public sector accounting principles
and demonstrates sound fiscal stewardship; and

(iv) The Academy maintains adequate student enrollment sufficient to justify
continued operation.

WHEREAS, in addition to other Revised School Code requirements, the COOR ISD Board's
reauthorization process included consideration of increases in academic achievement for all groups of pupils
as measured by assessments and other objective criteria, as the most important factor in the decision of
whether or not to issue a new contract to charter a public school academy to the Academy;

NOW, THEREFORE, BE IT RESOLVED:

1 The COOR ISD Board takes the following action related to issuing a Contract to Charter a
Public School Academy and Related Documents ("Contract") to the Academy:

a. The COOR ISD Board approves the form of the Contract and related documents as
submitted to and reviewed by the COOR ISD Board;

b. The COOR ISD Board approves and authorizes the issuance of the Contract and



related documents and authorizes the Superintendent, as the COOR ISD Board Designee, to
execute the Contract and related documents issued by the COOR ISD Board to the Academy,
provided that, before execution of the Contract, the COOR ISD Chairperson affirms the
following:

(1) thatall terms of the Contract have been agreed upon and the Academy is
able to comply with all terms and conditions of the Contract; and

(20 that the Contract is substantially similar to the Contract approved by the
COOR ISD Board, with the only changes being those made by the COOR 1SD Board's
Designee in consultation with legal counsel for the COOR ISD Board that are in the
best interests of the COOR ISD Board.

c. The COOR ISD Board Designee may agree to the following terms:

e Initial Term of Contract. The Contract term may commence on July 1, 2017 and remain in full force and
effect until June 30, 2018, unless sooner terminated according to its terms.

e  Extended Term of Contract. If the COOR ISD Board, in its sole discretion, determines that Academy
satisfies the following criteria, the Superintendent may extend the Contract an additional four (4)
additional academic years, with the Contract expiring no later than June 30, 2022, unless sooner
terminated according to the contract terms:

o The Academy demonstrates improved pupil academic achievement for all groups of pupils
and meet the educational goals set forth in the Contract;

o The Academy complies with the Contract and all applicable law;

o The Academy meets generally accepted public sector accounting principles and demonstrates
sound fiscal stewardship; and

o The Academy maintains adequate student enrollment sufficient to justify continued
operation.

2. That the current Academy Board members shall continue to serve in their current positions

until the end of their term in office. All subsequent Academy Board appointments shall be made
in accordance with the COOR ISD Board's method of selection resolution.

I, the undersigned, as Secretary of the COOR ISD Board of Education, do hereby certify the foregoing Resolution was

adopted by the COOR ISD Board of Education at a public meeting held on the day of , 2017, with
a vote of for, opposed, abstaining, and absent.
By:

COOR ISD Board of Education, Secretary
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WHEREAS, the People of Michigan through their Constitution have provided that schools and
the means of education shall forever be encouraged and have authorized the Legislature to maintain
and support a system of free public elementary and secondary schools; and

WHEREAS, all public schools are subject to the leadership and general supervision of the State
Board of Education; and

WHEREAS, the Legislature has authorized an alternative form of public school designated a
"public school academy™ to be created to serve the educational needs of pupils and has provided that
pupils attending these schools shall be eligible for support from the State School Aid Fund; and

WHEREAS, the Legislature has delegated to the governing boards of state public universities,
community College Boards, intermediate school district boards and local school district boards, the
responsibility for authorizing the establishment of public school academies; and

WHEREAS, the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District Board has
considered the authorization of the Academy and has approved the issuance of a contract to the Academy;

NOW, THEREFORE, pursuant to the Revised School Code, Crawford-Oscoda-Ogemaw-
Roscommon Intermediate School District Board grants a contract conferring certain rights, franchises,
privileges, and obligations of a public school academy and confirms the status of a public school
academy in this state to the Academy. In addition, the parties agree that the granting of this Contract is
subject to the following terms and conditions:

ARTICLE |

DEFINITIONS

Section 1.1. Certain Definitions. For purposes of this Contract, and in addition to the terms defined
throughout this Contract, each of the following words or expressions, whenever initially capitalized, shall
have the meaning set forth in this section:

€)) "Academy" means the Michigan nonprofit corporation named Alternative Educational Academy of
Ogemaw County which is established as a public school academy pursuant to this Contract.

(b) "Academy Board" means the Board of Directors of the Academy.

(©) "Applicable Law" means all state and federal law applicable to public school academies.

(d) "Application” means the public school academy application and supporting documentation
submitted to the COOR ISD Board for the establishment of the Academy.

(e) "Code" means the Revised School Code, Act No. 451 of the Public Acts of

1976, as amended, being Sections 380.1 to 380.1852 of the Michigan Compiled Laws.

Q) "Contract” means, in addition to the definition set forth in the Code, these
Terms and Conditions, the Authorizing Resolution, the Resolution, the Master Calendar, the ESP
Policies, the Schedules, and the Application.

(9) "Director” means a person who is a member of the Academy Board of
Directors.



(h) "Educational Service Provider” or "ESP" means an educational management organization as
defined under section 503c of the Code, MCL 380.503c, that has entered into a contract or
agreement with the Academy Board for operation or management of the Academy, which
contract has been submitted to the Superintendent for review as provided in Section 11.11 and
has not been disapproved by the Superintendent, and is consistent with the Superintendent
Educational Service Provider Policies, as they may be amended from time to time, and
Applicable Law.

M "Educational ~ Service  Provider  Policies® or  "ESP  Policies" means  those
policies adopted by the Superintendent that apply to a Management Agreement. The
Superintendent may, at any time and at his or her sole discretion, amend the ESP Policies. Upon
amendment, changes to the ESP Policies shall automatically be incorporated into this Contract and
shall be exempt from the amendment procedures under Article IX of these Terms and Conditions.

()] "Fund Balance Deficit* means the Academy has more liabilities than assets
at the end of any given school fiscal year, and includes any fiscal year where the Academy
would have had a budget deficit but for a financial borrowing from, or monetary contribution
by an Educational Service Provider or other person or entity to the Academy. If the Academy
receives a gift or grant of money or financial support from an Educational Service Provider or
other person or entity that does not require repayment by the Academy, and is not conditioned
upon the actions or inactions of the Academy Board, then such gift or grant shall not constitute
a financial borrowing or contribution for purposes of determining a Fund Balance Deficit.

(K) "ISD Hearing Panel" or  "Hearing Panel" means  such person(s) as
designated by the COOR ISD Board.

1) "Management Agreement” or "ESP Agreement” means an agreement as defined under section
503c of the Code, MCL 380.503c, that has been entered into between an ESP and the Academy
Board for the operation and/or management of the Academy, which has been submitted to the
Superintendent for review as provided in Section 11.11, and has not been disapproved by the Superintendent



"Master Calendar" or "MCRR" means the Master Calendar of Reporting Requirements developed and
administered by the Superintendent setting forth a reporting time line for certain financial, administrative,
facility, Academy Board and educational information relating to the Academy. The Superintendent may, at
any time and at his or her sole discretion, amend the Master Calendar. Upon amendment, changes to the
Master Calendar shall automatically be incorporated into this Contract and shall be exempt from the
amendment procedures under Article 1X of these Terms and Conditions.

(m)

(n)

(0)

(P)

(@)

(r)

(s)

"COOR ISD" means the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District.

"COOR ISD Board" means the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School
District of Education.

"COOR ISD Superintendent” or "Superintendent” means the Superintendent of the COOR ISD or
his or her designee.

"Resolution™ means the resolution adopted by the COOR ISD Board on May 14, 2014, establishing
the standard method of selection, length of term and number of members format for public school
academies issued a Contract by the COOR ISD Board, as amended from time to time.

"Schedules™ means the following Contract documents of the Academy: Schedule 1: Articles of
Incorporation, Schedule 2: Bylaws, Schedule 3: Fiscal Agent Agreement, Schedule 4:
Oversight Agreement, Schedule 5: Description of Staff Responsibilities, Schedule 6: Physical
Plant Description, and Schedule 7: Required Information for Public School Academies.

"State Board" means the State Board of Education, established pursuant to Article 8, Section 3 of
the 1963 Michigan Constitution and MCL 388.1001 et seq.

"Terms and Conditions” means this document entitled "Terms and Conditions of Contract,
Dated July 1, 2017, Issued by the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School
District Board to Alternative Educational Academy of Ogemaw County Confirming the Status
of Alternative Educational Academy of Ogemaw County."

Section 1.2. Captions. The captions and headings used in this Contract are for convenience only and

shall not be used in construing the provisions of this Contract.



Section 1.3. Gender and Number. The use of any gender in this Contract shall be deemed to be
or include the other genders, including neuter, and the use of the singular shall be deemed to include
the plural (and vice versa) wherever applicable.

Section 1.4. Statutory Definitions. Statutory tennis defined in Part 6A of the Code shall have the
same meaning in this Contract.

Section 1.5. Schedules. All Schedules to this Contract are incorporated into, and made part of, this
Contract.

Section 1.6. Application. The Application submitted to the COOR ISD Board for the establishment
of the Academy is incorporated into, and made part of, this Contract. Portions of the Applicant's Application
have been incorporated into this Contract. In the event that there is an inconsistency or dispute between
materials in the Application and the Contract, the language or provisions in the Contract shall control.

Section 1.7. Conflicting Contract Provisions. In the event that there is a conflict between
language contained in the provisions of this Contract, the Contract shall be interpreted as follows: (i)
the Resolution shall control over any other conflicting language in the Contract; (ii) the Authorizing
Resolution shall control over any other conflicting language in the Contract with the exception of
language in the Resolution; (iii) the Terms and Conditions shall control over any other conflicting
language in the Contract with the exception of language in the Resolution and the Authorizing
Resolution; and (iv) the Articles of Incorporation shall control over any other conflicting language in
the Contract with the exception of language in the Resolution, Authorizing Resolution and these
Terms and Conditions.

ARTICLE II

RELATIONSHIP BETWEEN
THE ACADEMY AND THE COOR ISD BOARD

Section 2.1. Independent Status of Crawford-Oscoda-Ogemaw-Roscommon Intermediate School
District. The COOR ISD Board is an authorizing body as defined by the Code. In approving this
Contract, the COOR ISD Board voluntarily exercises additional powers given to the COOR ISD Board
under the Code. Nothing in this Contract shall be deemed to be any waiver of the COOR ISD Board's
autonomy or powers and the Academy shall not be deemed to be a part of the COOR ISD.

Section 2.2. Independent Status of the Academy. The Academy is a body corporate and
governmental entity authorized by the Code. The Academy is organized and shall operate as a public
school academy and a nonprofit corporation. The Academy is not a division or part of the COOR ISD or
COOR ISD Board. The relationship between the Academy and the COOR ISD Board is based solely on
the applicable provisions of the Code and the terms of this Contract or other agreements between the
COOR ISD Board and the Academy, if applicable.

Section 2.3. Financial Obligations of the Academy Are Separate From the State of Michigan,
COOR ISD and COOR ISD Board. Any contract, agreement, note, mortgage, loan or other instrument
of indebtedness entered into by the Academy and a third party shall not in any way constitute an
obligation, either general, special, or moral, of the State of Michigan, COOR ISD, or




the COOR ISD Board. Neither the full faith and credit nor the taxing power of the State of Michigan
or any agency of the State, nor the full faith and credit of the COOR ISD, or COOR ISD Board shall
ever be assigned or pledged for the payment of any Academy contract, agreement, note, mortgage,
loan or other instrument of indebtedness.

Section 2.4. Academy Has No Power To Obligate or Bind State of Michigan, COOR ISD, or
the COOR ISD Board. The Academy has no authority whatsoever to enter into any contract or other
agreement that would financially obligate the State of Michigan, COOR ISD, COOR ISD Board or
the, nor does the Academy have any authority whatsoever to make any representations to lenders or
third parties, that the State of Michigan, COOR ISD, or the COOR ISD Board in any way guarantee,
are financially obligated, or are in any way responsible for any contract, agreement, note, mortgage,
loan or other instrument of indebtedness entered into by the Academy.

ARTICLE 111

ROLE OF THE COOR ISD BOARD
AS AUTHORIZING BODY

Section 3.1. COOR ISD Board Resolutions. The COOR ISD Board has adopted the
Resolution providing for the method of selection, length of term, number of Directors and the
qualification of Directors. The COOR ISD Board has adopted the Authorizing Resolution which
approves the issuance of this Contract. The Resolution and the Authorizing Resolution are hereby
incorporated into this Contract as [Exhibit A]. At any time and at its sole discretion, the COOR ISD
Board may amend the Resolution. Upon COOR ISD Board approval, changes to the Resolution shall
automatically be incorporated into this Contract and shall be exempt from the amendment
procedures under Article IX of these Terms and Conditions.

Section 3.2. COOR ISD Board as Fiscal Agent for the Academy. The COOR ISD Board is the
fiscal agent for the Academy. As fiscal agent, the COOR ISD Board assumes no responsibility for the
financial condition of the Academy. The COOR ISD Board is not liable for any debt or liability incurred
by or on behalf of the Academy, or for any expenditure approved by or on behalf of the Academy Board.
Except as provided in the Oversight Agreement and Article X of these Terms and Conditions, the COOR
ISD Board shall promptly, within five (5) business days of receipt, forward to the Academy all state
school aid funds or other public or private funds received by the COOR ISD Board for the benefit of the
Academy. The responsibilities of the COOR ISD Board, the State of Michigan, and the Academy are set
forth in the Fiscal Agent Agreement incorporated herein as Schedule 3.

Section 3.3. Oversight Responsibilities of the COOR ISD Board. The COOR ISD Board has the
responsibility to oversee the Academy's compliance with the Contract and all Applicable Law. The
responsibilities of the Academy and the COOR ISD Board are set forth in the Oversight Agreement executed
by the parties and incorporated herein as Schedule 4.

Section 3.4. Reimbursement of COOR ISD Board Expenses. The Academy shall pay the COOR
ISD Board an administrative fee to reimburse the COOR ISD Board for the expenses associated with the
execution of its authorizing body and oversight responsibilities. The terms and conditions of the
administrative fee are set forth in Schedule 4.



Section 3.5. COOR ISD Board Approval of Condemnation. In the event that the Academy
desires to acquire property pursuant to the Uniform Condemnation Procedures Act or other applicable
statutes, it shall obtain express written permission for such acquisition from the COOR ISD Board. The
Academy shall submit a written request to the COOR ISD Board describing the proposed acquisition
and the purpose for which the Academy desires to acquire the property. Provided the Academy Board
submits the written request at least sixty (60) days before the COOR ISD Board's next regular meeting,
the COOR ISD Board shall vote on whether to give express written permission for the acquisition at its
next regular meeting.

Section 3.6. Authorization of Employment. The COOR ISD Board authorizes the Academy to
employ or contract directly with personnel according to the position information outlined in Schedule
5. However, the Academy Board shall prohibit any individual from being employed by the Academy,
an Educational Service Provider or an employee leasing company involved in the operation of the
Academy, in more than one (1) full-time position and simultaneously being compensated at a full-
time rate for each of these positions. An employee hired by the Academy shall be an employee of the
Academy for all purposes and not an employee of the COOR ISD for any purpose. With respect to
Academy employees, the Academy shall have the power and responsibility to (i) select and engage
employees; (ii) pay their wages; (iii) dismiss employees; and (iv) control the employees' conduct,
including the method by which the employee carries out his or her work. The Academy Board shall
be responsible for carrying workers' compensation insurance and unemployment insurance for its
employees.

Section 3.7. COOR ISD Board Review of Certain Financing Transactions. In the event that
the Academy desires to finance the acquisition, by lease, purchase, or other means, of facilities or
equipment, in excess of $150,000, pursuant to arrangements calling for payments over a period
greater than one (1) year, and which include a pledge, assignment or direction to one or more third
parties of a portion of the funds to be received by the Academy from the State of Michigan pursuant
to the State School Aid Act of 1979, as amended, being MCL 388.1601 et seq., then Academy shall
obtain prior review for such financing from the COOR ISD Board. The Academy shall submit a
written request to the Superintendent describing the proposed financing transaction, and the facilities
or equipment to be acquired with the proceeds thereof. Provided the Academy submits the written
request at least sixty (60) days before the COOR ISD Board's next regular meeting, the COOR ISD
Board shall vote on whether to disapprove the proposed financing transaction at the next meeting. If
the proposed transaction is not disapproved, the COOR ISD Board may still condition the decision
not to disapprove on compliance by the Academy and any lender, lessor, seller or other party with
such terms as the COOR ISD Board deems appropriate under the circumstances. If the proposed
transaction is disapproved, such disapproval may, but shall not be required to, state one or more
conditions which, if complied with by the Academy and any lender, lessor, seller or other party,
would cause such disapproval to be deemed withdrawn. No transaction described in this Section may
be entered into by the Academy if the proposed transaction is disapproved by the COOR ISD Board.
By not disapproving a proposed transaction, the COOR ISD Board is in no way giving approval of the
proposed transaction, or representing that the Academy has the ability to meet or satisfy any of the
terms or conditions thereof.

Section 3.8. Authorizing Body Contract Authorization Process. Pursuant to the Code, the COOR
ISD Board is not required to issue a contract to the Academy. This Contract is for a fixed term and will
terminate at that end of the Contract Term set forth in Section 12.9 without any further action of either
the Academy or the COOR ISD Board. The Academy shall seek a new contract by making a formal
request to the COOR ISD Board in writing prior to the end of the current Contract Term. The COOR
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ISD Board shall provide to the Academy a description of the timeline and process by which the
Academy may be considered for issuance of a new contract. The timeline and process for consideration
of whether to issue a new contract to the Academy shall be solely determined by the COOR ISD Board.
The standards for the issuance of a new contract shall include increases in academic achievement for all
groups of pupils as measured by assessments and other objective criteria established by the COOR ISD
Board as the most important factor of whether to issue or not issue a new contract. The COOR ISD
Board, at its own discretion, may change its timeline and process for issuance of a new contract at any
time, and any such changes shall take effect automatically without the need for any amendment to the
Contract. Consistent with the Code, the COOR ISD Board may elect, at its sole discretion, not to
consider the issuance of a contract, consider reauthorization of the Academy and elect not to issue a
contract, or consider reauthorization of the Academy and issue a contract for a fixed term.

ARTICLE IV

REQUIREMENT THAT THE ACADEMY
ACT SOLELY AS GOVERNMENTAL ENTITY

Section 4.1. Limitation on Actions in Performance of Governmental Functions. The Academy
shall act exclusively as a governmental entity and shall not undertake any action inconsistent with its
status as a body corporate authorized to receive state school aid funds pursuant to Section 11 of Article
IX of the State Constitution of 1963.

Section 4.2. Other Permitted Activities. Consistent with the provisions of this Contract, the
Academy is permitted to engage in lawful activities that are not in derogation of the Academy's
mission and status of operating a public school academy or that would not jeopardize the eligibility of
the Academy for state school aid funds.

Section 4.3. Academy Board Members Serve In Their Individual Capacity. All Directors of
the Academy Board shall serve in their individual capacity, and not as a representative or designee of
any other person or entity. A person who does not serve in their individual capacity, or who serves as
a representative or designee of another person or entity, shall be deemed ineligible to continue to
serve as a Director of the Academy Board. A Director who violates this Section shall be removed
from office, in accordance with the removal provisions found in the Resolution or Contract Schedule
2: Bylaws. As set forth in the Resolution, a Director serves at the pleasure of the COOR ISD Board,
and may be removed with or without cause by the COOR ISD Board at any time.

Section 4.4. Incompatible Public Offices and Conflicts of Interest Statutes. The Academy shall
comply with the Incompatible Public Offices statute, being MCL 15.181 et seq. of the Michigan
Compiled Laws, and the Contracts of Public Servants with Public Entities statute, being MCL 15.321
et seq. of the Michigan Compiled Laws. The Academy Board shall ensure compliance with Applicable
Law relating to conflicts of interest. Notwithstanding any other provision of this Contract, the
following shall be deemed prohibited conflicts of interest for purposes of this Contract:

(@  An individual simultaneously serving as an Academy Board member and an
owner, officer, director, employee or consultant of an Educational Service Provider or
an employee leasing company that has an ESP agreement with the Academy;

(b)  An individual simultaneously serving as an Academy Board member and an
Academy employee;

(c)  An individual simultaneously serving as an Academy Board member and an
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independent contractor to the Academy;

(d  An individual simultaneously serving as an Academy Board member and a
member of the governing board of another public school,

() An individual simultaneously serving as an Academy employee and a paid
consultant or independent contractor to an ESP that has a Management Agreement
with the Academy; and

()] An individual simultaneously serving as an Academy Board member and a
COOR ISD Board official, employee, or paid consultant, as a representative of the
COOR ISD Board.

Section 4.5. Prohibition of Identified Family Relationships. The Academy Board shall prohibit
specifically identified family relationships pursuant to Applicable Law and the Terms and Conditions of
this Contract. Notwithstanding any other provision of this Contract, the following shall be deemed
prohibited familial relationships for the purposes of this Contract:

@ No person shall be appointed or reappointed to serve as an Academy Board
member if the person's mother, mother-in-law, father, father-in-law, son, son-in-law,
daughter, daughter-in-law, sister, sister-in-law, brother, brother-in-law, spouse or
same-sex domestic partner:

0] Is employed by the Academy;
(i) Works at or is assigned to the Academy;

(iti)  Has an ownership, officer, policymaking, managerial, administrative
non-clerical, or other significant role with the Academy's ESP or
employee leasing company.

Section 4.6. Dual Employment Positions Prohibited. Any person working at the Academy is
prohibited by law from being employed at the Academy in more than one full-time position and
simultaneously being compensated for each position.

Section 4.7. Oath of Public Office. Academy Board members are public officials. Before entering
upon the duties of a public school board member, each Academy Board member shall take, sign and file the
constitutional oath of office with the Superintendent. Included in this Oath will be that Board members must
be US Citizens.




ARTICLE V

CORPORATE STRUCTURE OF THE ACADEMY

Section 5.1. Nonprofit Corporation. The Academy shall be organized and operated as a public
school academy corporation organized under the Michigan Nonprofit Corporation Act, as amended, Act
No. 162 of the Public Acts of 1982, being Sections 450.2101 to 450.3192 of the Michigan Compiled
Laws. Notwithstanding any provision of the Michigan Nonprofit Corporation Act, as amended, the
Academy shall not take any action inconsistent with the provisions of Part 6A of the Code or other
Applicable Law.

Section 5.2. Articles of Incorporation. The Articles of Incorporation of the Academy, as set
forth in Schedule 1, shall be the Articles of Incorporation of the Academy. Any subsequent
amendments to the Academy's Articles of Incorporation shall only be incorporated into this Contract
pursuant to article X of these Terms and Conditions.

Section 5.3. Bylaws. The Bylaws of the Academy, as set forth in Schedule 2, shall be the Bylaws of
the Academy. Any subsequent amendments to the Academy's Bylaws shall only be incorporated into this
Contract pursuant to article X of these Terms and Conditions.

Section 5.4. Quorum. Notwithstanding any document in the Contract that is inconsistent with this
Section, including the Academy's Articles of Incorporation and Bylaws, a quorum of the Academy Board
that is necessary to transact business and to take action shall be a majority of the Academy Board members
as set by the Authorizing Resolution.

ARTICLE VI

OPERATING REQUIREMENTS

Section 6.1. Governance Structure. The Academy shall be organized and administered under the
direction of the Academy Board and pursuant to the Governance Structure as set forth in Schedule 7a. The
Academy shall have four officers: President, Vice-President, Secretary and Treasurer. The officer positions
shall be filled by persons who are members of the Academy Board. A description of their duties is included
in Schedule 2.

Section 6.2. Educational Goals. The Academy shall pursue the educational goals identified in
Schedule 7b. The educational goals shall include demonstrated improved pupil academic achievement for
all groups of pupils.

Section 6.3. Educational Programs. The Academy shall deliver the educational programs identified
in Schedule 7c.

Section 6.4. Curriculum. The Academy shall implement and follow the curriculum identified in
Schedule 7d.

Section 6.5. Method of Pupil Assessment. The Academy shall evaluate pupils' work based on
the assessment strategies identified in Schedule 7e. To the extent applicable, the pupil performance of
the Academy shall be assessed using at least the Michigan Education Assessment Program (MEAP) test
or the Michigan Merit Examination (MME) designated under




the Code. The Academy shall provide the Superintendent with copies of reports, assessments and test results
concerning the following:

@) educational outcomes achieved by pupils attending the Academy and other reports
reasonably requested by the Superintendent;

(b) an assessment of the Academy's student performance at the end of each academic
school year or at such other times as the COOR ISD Board may reasonably request;

(c) an annual education report in accordance with the Code;

(d) an annually administered nationally recognized norm-referenced achievement test
for the Academy's grade configuration, or a program of testing approved by the
Superintendent; and

(e) all tests required under Applicable Law.

Section 6.6. Application and Enrollment of Students. The Academy shall comply with the
application and enrollment policies identified in Schedule 7f. With respect to the Academy's pupil
admissions process, the Academy shall provide any documentation or information requested by the
Superintendent that demonstrates the following:

@ The Academy has made a reasonable effort to advertise its enrollment efforts to all
pupils; and

(b) The Academy's open enrollment period was for a duration of at least 2 weeks and
permitted the enrollment of pupils at times in the evening and on weekends.

Section 6.7. School Calendar and School Day Schedule. The Academy shall comply with the school
calendar and school day schedule guidelines as set forth in Schedule 7g.

Section 6.8. Age or Grade Range of Pupils. The Academy shall comply with the age and grade
ranges as stated in Schedule 7h.

Section 6.9. Collective Bargaining Agreements. Collective bargaining agreements, if any, with
employees of the Academy shall be the responsibility of the Academy.

Section 6.10. Accounting Standards. The Academy shall at all times comply with generally accepted
public sector accounting principles and accounting system requirements that comply with the State School
Aid Act of 1979, as amended, and applicable State Board of Education and Department of Education rules.
Section

6.11. Annual Financial Statement Audit. The Academy shall conduct an annual financial statement
audit prepared and reviewed by an independent certified public accountant. In accordance with timeframes
set forth in the Master Calendar, the Academy shall submit one (1) copy of the annual financial statement
audit, auditor's management letters and any responses to auditor's management letters to the Superintendent.

10



Section 6.12. Address and Description of Physical Plant; Process for Expanding Academy's
Site Operations. The address and description of the physical plant for the Academy is set forth in
Schedule 6. With the approval of the COOR ISD Board, the Academy Board may operate the same
configuration of age or grade levels at more than one (1) site if each configuration of age or grade
levels and each site identified in Schedule 6 are under the direction and control of the Academy
Board.

The COOR ISD Board's process for evaluating and approving the same configuration of age or grade
levels at more than one (1) site is as follows:

By formal resolution, the Academy Board may request the authority to operate the same
configuration of age or grade levels at more than one site. The Academy Board shall submit to the
Superintendent a contract amendment, in a form and manner determined by the Superintendent. The
contract amendment shall include all information requested by the Superintendent, including
detailed information about the site, the Academy's proposed operations at the site and the
information provided in Contract Schedules 4, 5, 6 and 7. Upon receipt of a complete contract
amendment, the Superintendent shall review the contract amendment and make a recommendation to
the COOR ISD Board on whether the Academy's request for site expansion should be approved. A
positive recommendation by the Superintendent of the contract amendment shall include a determination by
the Superintendent that the Academy is operating in compliance with the Contract and is making
measureable progress toward meeting the Academy's educational goals. The COOR ISD Board may
consider the Academy Board's site expansion request contract amendment following submission by the
Superintendent of a positive recommendation. If the COOR ISD Board approves the Academy Board's site
expansion request contract amendment, the Contract shall be amended in accordance with Article X of
these Terms and Conditions. The COOR ISD Board reserves the right to modify, reject or approve any site
expansion request contract amendment in its sole and absolute discretion.

Section 6.13. Contributions and Fund Raising. The Academy may solicit and receive contributions
and donations as permitted by law. No solicitation shall indicate that a contribution to the Academy is for the
benefit of COOR ISD or the COOR ISD Board.

Section 6.14. Disqualified Organizational or Contractual Affiliations. The Academy shall
comply with all state and federal law applicable to public schools concerning church-state issues. To
the extent disqualified under the state or federal constitutions, the Academy shall not be organized by a
church or other religious organization and shall not have any organizational or contractual affiliation
with or constitute a church or other religious organization. Nothing in this Section shall be deemed to
diminish or enlarge the civil and political rights, privileges and capacities of any person on account of
his or her religious belief

Section 6.15. Method for Monitoring Academy's Compliance with Applicable Law and Performance
of its Targeted Educational Outcomes. The Academy shall perform the compliance certification duties
required by the COOR ISD Board and outlined in the Oversight Agreement set forth as Schedule 4. In
addition to the COOR ISD Board's oversight responsibilities and other reporting requirements set forth
in this Contract, the Academy's compliance certification duties shall serve as the method for
monitoring the Academy's compliance with Applicable Law and its performance in meeting its
educational goals.




Section 6.16. Matriculation Agreements. Before the Academy Board approves a matriculation
agreement with another public school, the Academy shall provide a draft copy of the agreement to the
Superintendent for review. Any matriculation agreement entered into by the Academy shall be added to
the Schedules through a contract amendment approved in accordance with the Contract. Until the
matriculation agreement is incorporated into the Contract, the Academy is prohibited from granting an
enrollment priority to any student pursuant to that matriculation agreement.

Section 6.17. Postings of AYP and Accreditation Status. The Academy shall post notices to the
Academy's homepage of its website disclosing the adequate yearly progress status and accreditation
status of each school in accordance with section 1280E of the Code, MCL 380.1280E.

ARTICLE VII

TUITION PROHIBITED

Section 7.1. Tuition Prohibited; Fees and Expenses. The Academy shall not charge tuition. The
Academy may impose fees and require payment of expenses for activities of the Academy where such fees
and payments are not prohibited by law.

ARTICLE VIII

COMPLIANCE WITH PART 6A OF THE CODE AND OTHER LAWS

Section 8.1. Compliance with Part 6A of the Code. The Academy shall comply with Part 6A and
other parts of the Code that apply to public school academies.

Section 8.2. Compliance with State School Aid Act. In order to assure that funds are available for
the education of pupils, the Academy shall comply with all applicable provisions of the State School Aid
Act of 1979, as amended from time to time.

Section 8.3. Open Meetings Act. The Academy Board shall conduct all of its meetings in accordance
with the Open Meetings Act, Act No. 267 of the Public Acts of 1976, as amended, being Sections 15.261 to
15.275 of the Michigan Compiled Laws.

Section 8.4. Freedom of Information Act. The records of the Academy shall be records
subject to the provisions of the Freedom of Information Act ("FOIA"), Act No. 442 of the Public
Acts of 1976, as amended, being Sections 15.231 to 15.246 of the Michigan Compiled Laws. The
Academy Board shall designate a freedom of information coordinator to assure compliance with
FOIA and other applicable law providing for public disclosure or for protection of privacy.

Section 8.5. Public Employees Relation Act. The Academy shall comply with Act No. 336 of the
Public Acts of 1947, being Sections 423.201 to 423.217 of the Michigan Compiled Laws. Organizational
efforts and collective bargaining agreements, if any, with employees of the Academy shall be the
responsibility of the Academy.

Section 8.6. Prevailing Wage on State Contracts. The Academy shall comply with the Prevailing
Wage on State Contracts statute, Act No. 166 of the Public Acts of 165, being Sections 408.551 to 408.558
of the Michigan Compiled Laws.
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Section 8.7. Uniform Budgeting and Accounting Act. The Academy shall comply with the Uniform
Budgeting and Accounting Act, Act No. 2 of the Public Acts of 1968, being MCL 141.421 to 141.440a.

Section 8.8. Revised Municipal Finance Act of 2001. With respect to the Academy's borrowing
money and issuance of bonds, the Academy shall comply with Part VI of the Revised Municipal Finance
Act of 2001, Act No. 34 of the Public Acts of 2001, being MCL 141.2601 to 141.2613 of the Michigan
Compiled Laws.

Section 8.9. Non-discrimination. The Academy shall be separately responsible for compliance
with applicable laws pertaining to equal opportunity and anti-discrimination laws such as the Elliott-
Larsen Civil Rights Act, Act No. 453 of the Public Acts of 1976, as amended, being MCL 37.2101 to
37.2804, the Michigan Handicappers' Civil Rights Act, Act No. 22 of the Public Acts of 1976, as
amended, being MCL 37.1101 to 37.1607, and Subtitle A of Title 1l of the Americans with Disabilities
Act of 1990, Public Law 101-336, 42 USC & 12101 et seq. or any successor law.

Section 8.10. Other State Laws. The Academy shall comply with other state laws which are
applicable to public school academies. Nothing in this Contract shall be deemed to apply any other state law
to the Academy.

Section 8.11. Federal Laws. The Academy shall comply with federal laws which are applicable to
public school academies. Nothing in this Contract shall be deemed to apply any other federal law to the
Academy.

ARTICLE IX

AMENDMENT

Section 9.1. Amendments. The COOR ISD Board and the Academy acknowledge that the operation
and administration of a public school academy and the improvement of educational outcomes over time will
require amendment of this Contract. In order to assure a proper balance between the need for independent
development of the Academy and the statutory responsibilities of the COOR ISD Board as an authorizing
body, the parties have established a flexible process for amending this Contract.

Section 9.2. Process for Amendment Initiated by the Academy. The Academy, by a majority
vote of its Board of Directors, may, at any time, propose specific changes in this Contract or may
propose a meeting to discuss potential revision of this Contract. The proposal will be made to the
COOR ISD Board through its designee. Except as provided in Section 6.12 of these Terms and
Conditions, the COOR ISD Board delegates to the Superintendent the review and approval of changes
or amendments to this Contract. In the event that a proposed change is not accepted by the
Superintendent, the COOR ISD Board shall consider and vote upon a change proposed by the Academy
following an opportunity for a presentation to the COOR ISD Board by the Academy.

Section 9.3. Process for Amendment Initiated by the COOR ISD Board. The COOR ISD
Board, or an authorized designee, may, at any time, propose specific changes in this Contract or may
propose a meeting to discuss potential revision of this Contract. The COOR ISD Board delegates to
the Superintendent the review and approval of changes or amendments to this Contract. The Academy
Board may delegate to an officer of the Academy the review and negotiation of changes or
amendments to this Contract. The Contract shall be amended as requested by the COOR ISD Board
upon a majority vote of the Academy Board.

Section 9.4. Final Approval of Amendments. Amendments to this Contract take effect only after
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they have been approved by the Academy Board and by the COOR ISD Board or the Superintendent. If the
proposed amendment conflicts with any of the COOR ISD Board's general policies on public school
academies, the proposed amendment shall take effect only after approval by the Academy and the COOR
ISD Board.

Section 9.5. Change in Existing Law. If, after the effective date of this Contract, there is a
change in Applicable Law which alters or amends rights, the responsibilities or obligations of either the
Academy or the COOR ISD Board, this Contract shall be altered or amended to reflect the change in
existing law as of the effective date of such change. To the extent possible, the responsibilities and
obligations of the Academy and the COOR ISD Board shall conform to and be carried out in
accordance with the change in Applicable Law.

Section 9.6. Emergency Action on Behalf of COOR ISD Board. Notwithstanding any other
provision of this Contract to the contrary, the contents of this Section shall govern in the event of an
emergency situation that arises between meetings of the COOR ISD Board. An emergency situation
shall be deemed to occur if the Superintendent, in his or her sole discretion, determines that the facts
and circumstances warrant that emergency action take place before the next meeting of the COOR ISD
Board. Upon the determination that an emergency situation exists, the Superintendent may temporarily
take action on behalf of the COOR ISD Board with regard to the Academy or the Contract, so long as
such action is in the best interest of the COOR ISD Board. When acting during an emergency situation,
the Superintendent shall have the authority to act in place of the COOR ISD Board, and such
emergency action shall only be effective in the interim before the earlier of (a) rejection of the
emergency action by the Chairperson of the COOR ISD Board; or (b) the next meeting of the COOR
ISD Board. The Superintendent shall immediately report such action to the COOR ISD Board for
confirmation at the next meeting so that the emergency action continues or, upon confirmation by the
COOR ISD Board, becomes permanent.

ARTICLE X

CONTRACT TERMINATION, SUSPENSION, AND REVOCATION

Section 10.1. Termination by the Academy. At any time, for any reason, the Academy Board
may terminate this Contract before the end of the Contract Term by presenting to the COOR ISD Board
a certified resolution requesting termination. Unless otherwise agreed to by the COOR ISD Board and
the Academy Board, this Contract shall terminate at the end of the school year in which the Contract
termination is requested.

Section 10.2. Termination by COOR ISD Board. The COOR ISD Board may terminate this Contract
before the end of the Contract Term as follows:

@ Termination without Cause. Except as otherwise provided in subsections

(b) or (c), the COOR ISD Board, in its sole discretion, reserves the right to terminate
this Contract before the end of the Contract Term for any reason provided that such
termination shall not take place less than one (1) year from the date of the COOR I1SD
Board's resolution approving such termination. The Superintendent shall provide
notice of the termination to the Academy. If during the period between the COOR ISD
Board's action to terminate and the effective date of termination, the Academy has
violated the Contract or Applicable Law, the COOR ISD Board may elect to initiate
suspension or revocation of the Contract as set forth in this Article X.

(b) Termination Caused by Change in Applicable Law. Following issuance of
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(©)

this Contract, if there is a change in Applicable Law that the COOR ISD Board,
in its sole discretion, determines impairs its rights and obligations under the
Contract or requires the COOR ISD Board to make changes in the Contract that
are not in the best interest of the COOR ISD Board, then the COOR ISD Board
may terminate the Contract at the end of the Academy's school fiscal year in
which the COOR ISD Board's decision to terminate is adopted. For purposes of
this section, a change in Applicable Law includes without limitation the
following:

0] the issuance of an order by the Superintendent of Public
Instruction, pursuant to section 1280c of the Code, placing the Academy
under the supervision of the State School Reform/ Redesign Officer; or

(i) the development of, or changes to, a redesign plan by the Academy
pursuant to Section 1280c of the Code.

Automatic Termination Caused By Placement of Academy in State School
Reform/ Redesign School District. If the Academy is notified by the State that the
Academy will be placed in the State School Reform/ Redesign School District
pursuant to Section 1280c of the Code, then the COOR ISD Board may terminate this
Contract at the end of the current school year.

The revocation procedures in Section 10.6 shall not apply to a termination of this Contract under this

section.

Section 10.3. Contract Suspension. The COOR ISD Board's process for suspending the Contract is as

follows:

(@)

(b)

Superintendent  Action. If the Superintendent determines that probable
cause exists to believe that the Academy Board (i) has placed staff or students at risk;
(i) is not properly exercising its fiduciary obligations to protect and preserve the
Academy's public funds and property; (iii) has lost its right to occupancy of the
physical facilities described in Schedule 6, and cannot find another suitable physical
facility for the Academy prior to the expiration or termination of its right to occupy
its existing physical facilities; (iv) has failed to secure or has lost the necessary fire,
health, and safety approvals as required by Schedule 6; (v) has willfully or
intentionally violated this Contract or Applicable Law; or (vi) has violated Section
10.5(e) or (0, the Superintendent may immediately suspend the Contract, pending
completion of the revocation procedures set forth in Section 10.6. A copy of the
suspension notice, setting forth the grounds for suspension, shall be sent to the
Academy Board and to the Hearing Panel. If this subsection is implemented, the
notice and hearing procedures set forth in Section 10.6 shall be expedited as much as
possible.

Disposition of State School Aid Funds. Notwithstanding any other
provision of the Contract, any state school aid funds received by the COOR ISD
Board after a decision by the Superintendent to suspend the Contract, shall be
retained by the COOR ISD Board for the Academy until the Contract is reinstated,
or shall be returned to the Michigan Department of Treasury upon request.
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Immediate Revocation Proceeding. If the Academy Board, after receiving a
notice of Contract suspension from the Superintendent, continues to engage in
conduct or activities that are covered by the suspension notice, the Hearing Panel
may immediately convene a revocation hearing in accordance with the procedures set
forth in Section 10.6(e) of this Contract. The Hearing Panel has the authority to
accelerate the time line for revoking the Contract, provided that notice of the
revocation hearing shall be provided to the Superintendent and the Academy Board at
least five (5) days before the hearing. If the Hearing Panel determines that the
Academy Board has continued to engage in conduct or activities that are covered by
the suspension notice, the Hearing Panel may recommend revocation of the Contract.
The COOR ISD Board shall proceed to consider the Hearing Panel's recommendation
in accordance with Section 10.6(f) through (h).

Section 10.4. Statutory Grounds for Revocation. In addition to the grounds for an
automatic revocation of the Contract as set forth in Section 10.8, this Contract may also be
revoked by the COOR ISD Board upon a determination by the COOR ISD Board, pursuant to the procedures
set forth in Section 10.6, that one or more of the following has occurred:

(@)

(b)
(©)

(d)

Failure of the Academy to demonstrate improved pupil achievement for all groups of
pupils or meet the educational goals set forth in the Contract;

Failure of the Academy to comply with all Applicable Law;

Failure of the Academy to meet generally accepted public sector accounting principles
and demonstrate sound fiscal stewardship; or

The existence of one or more other grounds for revocation as specified in this
Contract.

Section 10.5. Other Grounds for Revocation. In addition to the statutory grounds for revocation set
forth in Section 10.4 and the grounds for an automatic revocation of the Contract set forth in Section 10.8,
the COOR ISD Board may revoke this Contract, pursuant to the procedures set forth in Section 10.6, upon a
determination that one or more of the following has occurred:

(a)

(b)

(©)

(d)

(€)

The Academy is insolvent, has been adjudged bankrupt, or has operated for two or
more school fiscal years with a fund balance deficit;

The Academy has insufficient enrollment to successfully operate a public school
academy, or the Academy has lost more than fifty percent (50%) of its student
enrollment from the previous school year;

The Academy defaults in any of the terms, conditions, promises or representations
contained in or incorporated into this Contract;

The Academy files amendments to its Articles of Incorporation with the Michigan
Department of Licensing and Regulatory Affairs, Bureau of Commercial Services
without first obtaining the Superintendent's approval,

The Superintendent discovers grossly negligent, fraudulent or criminal conduct by the
Academy's applicant(s), directors, officers, employees or agents in relation to their
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(f)

(@)

(h)

performance under this Contract; or

The Academy's applicant(s), directors, officers, employees or agents have provided
false or misleading information or documentation to the Superintendent in connection
with the COOR ISD Board's approval of the Application, the issuance of this
Contract, or the Academy's reporting requirements under this Contract or Applicable
Law.

The Academy violates the site restrictions set forth in the Contract or the Academy
operates at a site or sites without the prior written authorization of the COOR ISD
Board; or

The COOR ISD Board, its Trustees, officers, employees, agents or
representatives are not included as third party beneficiaries under any
Management Agreement entered into by the Academy for purposes of
indemnifying such parties in accordance with Section 11.10 of the Terms and
Conditions.

Section 10.6. COOR ISD Board Procedures for Revoking Contract. The COOR ISD Board's process
for revoking the Contract is as follows:

(@)

(b)

(©)

Notice of Intent to Revoke. The Superintendent, upon reasonable belief
that grounds for revocation of the Contract exist, shall notify the Academy Board of
such grounds by issuing the Academy Board a Notice of Intent to Revoke for non-
compliance with the Contract or Applicable Law. The Notice of Intent to Revoke
shall be in writing and shall set forth in sufficient detail the alleged grounds for
revocation.

Academy Board's Response. Within thirty (30) days of receipt of the
Notice of Intent to Revoke, the Academy Board shall respond in writing to the
alleged grounds for revocation. The Academy Board's response shall be addressed to
the Superintendent, and shall either admit or deny the allegations of non-compliance.
If the Academy's response includes admissions of non-compliance with the Contract
or Applicable Law, the Academy Board's response must also contain a description of
the Academy Board's plan and time line for correcting the non-compliance with the
Contract or Applicable Law. If the Academy's response includes a denial of non-
compliance with the Contract or Applicable Law, the Academy's response shall
include sufficient documentation or other evidence to support a denial of non-
compliance with the Contract or Applicable Law. A response not in compliance with
this Section shall be deemed to be nonresponsive. As part of its response, the
Academy Board may request that a meeting be scheduled with the Superintendent
prior to a review of the Academy Board's response.

Plan of Correction. Within fifteen (15) days of receipt of the Academy
Board's response or after a meeting with Academy Board representatives, the
Superintendent shall review the Academy Board's response and determine whether a
reasonable plan for correcting the deficiencies can be formulated. If the
Superintendent determines that a reasonable plan for correcting the deficiencies set
forth in the Notice of Intent to Revoke can be formulated, the Superintendent shall
develop a plan for correcting the noncompliance ("Plan of Correction™). In developing
a Plan of Correction, the Superintendent is permitted to adopt, modify or reject any of
the Academy Board's response for correcting the deficiencies outlined in the Notice
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(€)

(d)

of Intent to Revoke. The Notice of Intent to Revoke shall be closed if the
Superintendent determines any of the following: (i) the Academy Board's denial of
non-compliance is persuasive; (ii) the non-compliance set forth in the Notice of Intent
to Revoke has been corrected by the Academy Board; or (iii) the Academy Board
has successfully completed the Plan of Correction.

Plan of Correction May Include Conditions to Satisfy COOR ISD Board's
Contract Reconstitution Authority. As part of the Plan of Correction, the
Superintendent may reconstitute the Academy in an effort to improve student
educational performance and to avoid interruption of the educational process. An
attempt to improve student educational performance may include, but is not limited
to, one of the following actions: (i) removal of 1 or more members of the Academy
Board; (ii) termination of at-will board appointments of 1 or more Academy Board
members; (iii) withdrawal of the Academy's authorization to contract with an ESP;
or (iv) the appointment of a new Academy Board or a conservator/ trustee to take
over operations of the Academy. The Superintendent shall notify the Superintendent
of Public Instruction of any Plan of Correction that includes a reconstitution of the
Academy to ensure that the Academy is not included on the list of school buildings
subject to automatic closure under section 1280c of the Code.

Request for Revocation Hearing. The Superintendent may initiate a
revocation hearing before a Hearing Panel designated by the Superintendent if the
Superintendent determines that any of the following has occurred:

(i) the Academy Board has failed to respond to the Notice of Intent to
Revoke as set forth in Section 10.6(b);

(i) the Academy Board's response to the Notice of Intent to Revoke is
non-responsive;

(iii) the Academy Board's response admits violations of the Contract or
Applicable Law which the Superintendent deems cannot be remedied or cannot
be remedied in an appropriate period of time, or for which the Superintendent
determines that a Plan of Correction cannot be formulated,;

(iv) the Academy Board's response contains denials that are not
supported by sufficient documentation or other evidence showing compliance
with the Contract or Applicable Law;

(v) the Academy Board has not complied with part or all of a Plan of
Correction established in Section 10.6(c);

(vi) the Academy Board has engaged in actions that jeopardize the
financial or educational integrity of the Academy; or

(vii) The Academy Board has been issued multiple or repeated Notices of Intent to
Revoke. The Superintendent shall send a copy of the request for revocation
hearing to the Academy Board at the same time the request is sent to the Hearing
Panel. The request for revocation shall identify the reasons for revoking the
Contract.



() Hearing before Hearing Panel. Within thirty (30) days of receipt of a
request for revocation hearing, the Hearing Panel shall convene a revocation hearing. The Hearing
Panel shall provide a copy of the notice of hearing to the Superintendent and the Academy Board
at least ten (10) days before the hearing. The purpose of the Hearing Panel is to gather facts
surrounding the Superintendent's request for Contract revocation, and to make a recommendation
to the COOR ISD Board on whether the Contract should be revoked. The revocation hearing shall
be held at a location, date and time as determined by the Superintendent and shall not last more
than three hours. The hearing shall be transcribed by a court reporter and the cost of the court
reporter shall be divided equally between the COOR ISD Board and the Academy. The
Superintendent or his or her designee, and the Academy Board or its designee, shall each have
equal time to make

their presentation to the Hearing Panel. Although each party is permitted to submit affidavits and
exhibits in support of their positions, the Hearing Panel will not hear testimony from any
witnesses for either side. The Hearing Panel may, however, question the Superintendent and the
Academy Board. Within thirty (30) days of the revocation hearing, the Hearing Panel shall make a
recommendation to the COOR ISD Board concerning the revocation of the Contract. For good
cause, the Hearing Panel may extend any time deadline set forth in this subsection. A copy of the
Hearing Panel's recommendation shall be provided to the Superintendent and the Academy Board
at the same time that the recommendation is sent to the COOR ISD Board.

() COOR ISD Board Decision. If the Hearing Panel's recommendation is
submitted to the COOR ISD Board at least fourteen (14) days before the COOR ISD Board's
next formal session, the COOR ISD Board shall consider the Hearing Panel's recommendation
at its next formal session and vote on whether to revoke the Contract. The COOR ISD Board
reserves the right to modify, reject or approve all or any part of the Hearing Panel's
recommendation. The COOR ISD Board shall have available to it copies of the Hearing
Panel's recommendation and the transcript from the hearing. The COOR ISD Board may
waive the fourteen (14) day submission requirement or hold a special formal session to
consider the Hearing Panel's recommendation. A copy of the COOR ISD Board's decision
shall be provided to the Superintendent, the Academy Board and the Michigan Department of
Education.

(n) Effective Date of Revocation. If the COOR ISD Board votes to revoke the
Contract, the revocation shall be effective on the date of the COOR ISD Board's act of
revocation, or at a later date as determined by the COOR ISD Board.

(i) Disposition of State School Aid Funds. Notwithstanding any other provision of the Contract,
any state school aid funds received by the COOR ISD Board after a recommendation is made
by the Hearing Panel to revoke the Contract, or a decision by the COOR ISD Board to revoke
the Contract, may be withheld by the COOR ISD Board or returned to the Michigan
Department of Treasury upon request.

Section 10.7. Venue; Jurisdiction. The parties agree that all actions or proceedings arising in
connection with this Contract will be tried and litigated only in the Circuit Court of Ottawa County,
Michigan, the Michigan Court of Claims, or the Federal District Court for the Western District of
Michigan. The parties hereby irrevocably accept  for themselves and in respect of their
property, generally and unconditionally, thel8 jurisdiction of such courts. The parties




irrevocably consent to the service of process out of any such courts in any such action or proceedings
by the mailing of copies thereof by registered or certified mail, postage prepaid, to each such party,
at its address set forth for notices in this Contract, such service to become effective ten (10) days
after such mailing. The parties irrevocably waive any right they may have to assert the doctrine of
forum non conveniens or to object to venue to the extent any proceedings is brought in accordance
with this Section 10.7. This Section 10.7 shall not in any way be interpreted as an exception to the
Academy's covenant not to sue contained in Section 11.3 of these Terms and Conditions.

Section 10.8. Automatic Amendment or Revocation by State of Michigan. If the COOR ISD
Board is notified by the Superintendent of Public Instruction that the Academy is subject to closure
under Part 6A of the Code ("State's Automatic Closure Notice™), and the Academy is currently not
undergoing a reconstitution as part of a Plan of Correction developed under Section 10.6, then this
Contract shall automatically be amended to eliminate the Academy's authority to operate certain age

and grade levels at the site or sites identified in the State's Automatic Closure Notice. If the State's
Automatic Closure Notice includes all of the Academy's existing sites, then this Contract shall
automatically be revoked at the end of the current school year in which the notice is received without
any further action of the COOR ISD Board or the Academy. The COOR ISD Board's revocation
procedures set forth in Section 10.6 do not apply to an automatic revocation initiated by the State.

Following receipt of the State's Automatic Closure Notice, the COOR ISD Board shall forward a
copy of the State's Automatic Closure Notice to the Academy Board and request a meeting with
Academy Board representatives to discuss the Academy's plans and procedures for the elimination of
certain age or grade levels at the identified site or sites, or if all of the Academy's existing sites are
included in the State's Automatic Closure Notice, then wind-up and dissolution of the Academy
corporation at the end of the current school year. All Academy inquiries and requests for reconsideration
of the State's Automatic Revocation Notice shall be directed to the Superintendent of Public Instruction,
in a form and manner determined by that office or the Michigan Department of Education.

Section 10.9. Material Breach of Contract. The issuance of an order by the Superintendent of Public
Instruction, pursuant to section 1280c of the Code, placing the Academy under the supervision of the
State School Reform / Redesign Officer, shall constitute a material breach of this Contract. Following
the issuance of the order, the Superintendent shall notify the Academy of the material breach and
request a meeting with Academy Board representatives to discuss the matter. To remedy the material
breach, the Academy shall work toward the development of a corrective action plan that is acceptable to
the Superintendent. In addition to other matters, the corrective action plan shall include the Academy's
redesign plan prepared pursuant to section 1280c of the Code. The development of a corrective action
plan under this Section 10.9 shall not in any way limit the rights of the COOR ISD Board to terminate,
suspend or revoke this Contract.

Section 10.10. Appointment of Conservator/Trustee. Notwithstanding any other provision of the
Contract, when the COOR ISD Board determines that conditions or circumstances exist to lead the
COOR ISD Board to believe that the health, safety, educational or economic interest of the Academy or
its students is at risk, the COOR ISD Board may take immediate action against the Academy pending
completion of the process described in Sections 10.6. As part of a reconstitution, The COOR ISD Board
may appoint a conservator/ trustee to manage the day to day operations of the Academy in place of the
Academy Board. A conservator/ trustee appointed by the COOR ISD Board shall have all the powers
and authority of the Academy Board under this ;g Contract and Applicable Law. Upon the




appointment of a conservator/ trustee, the appointment and term of office for each Academy Board
member shall be suspended and the conservator/ trustee shall act in place of the Academy Board. If this
section has been implemented and the Hearing Panel under Section 10.6 determines the revocation to be
appropriate, the revocation shall become effective immediately upon the COOR 1SD Board's decision.

Section 10.11. Academy Dissolution Account. If the COOR ISD Board terminates, revokes or
fails to issue a new Contract to the Academy, the Superintendent shall notify the Academy that,
beginning thirty (30) days after notification of the COOR ISD Board's decision, the COOR ISD Board
shall direct up to $10,000 from each subsequent State School Aid Fund payment, not to exceed a
combined total of $30,000, to a separate Academy account ("Academy Dissolution Account") to be
used exclusively to pay the costs associated with the wind up and dissolution responsibilities of the
Academy. Within five (5) business days of the Superintendent's notice, the Academy Board Treasure
shall provide the Superintendent, in a form and manner determined by the Superintendent, with account
detail information and authorization to direct such funds to the Academy Dissolution Account. The
Academy Dissolution

Account shall be under the sole care, custody and control of the Academy Board, and such funds shall
not be used by the Academy to pay any other Academy debt or obligation until such time as all the
wind-up and dissolution expenses have been satisfied.

ARTICLE Xl

PROVISIONS RELATING TO PUBLIC SCHOOL ACADEMIES

Section 11.1. The Academy Budget. The Academy Board is responsible for establishing, approving,
and amending an annual budget in accordance with the Uniform Budgeting and Accounting Act, MCL
141.421, et seq. By July 1st of each year, the Academy Board shall submit to the Superintendent a copy
of its annual budget for the upcoming fiscal year. The budget must detail budgeted expenditures at the
object level as described in the Michigan Department of Education's Michigan School Accounting
Manual. In addition, the Academy Board is responsible for approving all revisions and amendments to
the annual budget. Within 10 business days after Academy Board approval, revisions or amendments to the
Academy's budget shall be submitted to the Superintendent.

Section 11.2. Insurance. The Academy Board shall secure and maintain in its own name as the "first
named insured" at all times the following insurance coverages:

€)) real and personal property insurance covering all of the Academy's real
and personal property, whether owned or leased:;

(b) a minimum of general liability insurance of one million dollars
($1,000,000) per occurrence and two million dollars ($2,000,000) aggregate;

(c) minimum  automobile  insurance coverage of one million dollars
($1,000,000);

(d) workers' compensation insurance or  “workers' compensation  without
employees if any insurance";

(e) School Leaders Liability20 insurance of one million dollars ($1,000,000) per
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occurrence and three million dollars ($3,000,000) aggregate; and

()] Employee  Dishonesty Insurance of five hundred thousand dollars
($500,000).

The insurance must be obtained from a licensed mutual, stock, or other responsible company
licensed to do business in the State of Michigan. The Academy may join with other public school
academies to obtain insurance if the Academy Board finds that such an association provides economic
advantages to the Academy, provided that each Academy maintains its identity as first named insured.
The Academy shall list the COOR ISD and the COOR ISD Board on the insurance policies as an
additional insured on insurance coverages listed in (b), (c) and (e) above. The Academy shall have a
provision included in all policies requiring notice to the COOR ISD Board, at least thirty (30) days in
advance, upon termination or non-renewal of the policy. In addition, the Academy shall provide copies
of all insurance policies required by this Contract on site for inspection by the COOR ISD Board or its
designee.

When changing insurance programs or carriers, the Academy must provide copies of the proposed
policies to the COOR ISD Board, or its designee, at least thirty (30) days prior to the proposed change. The
Academy shall not cancel its existing coverage without the prior approval of the Superintendent.

The Academy may expend funds for payment of the cost of participation in an accident or
medical insurance program to insure protection for pupils while attending school or participating in a
school program or activity. Other insurance policies and higher minimums may be required
depending upon academic offerings and program requirements.

The COOR ISD's insurance carrier periodically reviews the types and amounts of insurance
coverages that the Academy must secure in order for the COOR ISD to maintain insurance coverage for the
authorization and oversight of the Academy. In the event that the COOR ISD's insurance carrier requests
additional changes in coverage identified in this Section 11.2, the Academy agrees to comply with any
additional changes in the types and amounts of coverage requested by the COOR ISD's insurance carrier
within thirty (30) days after notice of the insurance coverage change.

Section 11.3. Legal Liabilities and Covenant Against Suit. The Academy acknowledges and
agrees that it has no authority to extend the full faith and credit of COOR ISD, the COOR ISD Board,
or any other authorizing body, or to enter into a contract that would bind the COOR ISD Board. The
Academy also is limited in its authority to contract by the amount of funds obtained from the state
school aid fund, as provided hereunder, or from other independent sources. The Academy hereby
covenants not to sue the COOR ISD, the COOR ISD Board, the Superintendent, or any of its directors,
officers, employees, agents or representatives for any matters that arise under this Contract. COOR ISD
and the COOR ISD Board do not assume any obligation with respect to any Director, employee, agent,
parent, guardian, student, or independent contractor of the Academy, and no such person shall have the
right or standing to bring suit against COOR ISD, the COOR ISD Board, or any of its employees,
agents, or independent contractors as a result of the issuing, overseeing, suspending, terminating or
revoking of this Contract, or as a result of not issuing a new Contract at the end of the term of this
Contract.

Section 11.4. Lease or Deed for Proposed Single Site. The Academy shall provide to the
Superintendent copies of its lease or deed for the premises in which the Academy shall operate. A
copy of the Academy's lease or deed shall be incorporated into this Contract under Schedule 6. Any
subsequent amendments to any Academy real estate leasing agreement shall only be incorporated into
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this Contract pursuant to article X of these Terms and Conditions.

Section 11.5. Occupancy and Safety Certificates. The Academy Board shall: (i) ensure that the
Academy's physical facilities comply with all fire, health and safety standards applicable to schools;
and (ii) possess the necessary occupancy and safety certificates for the Academy's physical facilities.
The Academy Board shall not conduct classes until the Academy has complied with this Section 11.5.
Copies of these certificates shall be incorporated into this Contract under Schedule 6.

Section 11.6. Criminal Background and History Checks; Disclosure of Unprofessional Conduct;
Compliance with School Safety Initiative. The Academy shall comply with Section 1230 and 1230a of
the Code concerning criminal background and criminal history checks for its teachers, school
administrator(s), and for any other position requiring State Board approval. In addition, the Academy
shall comply with Section 1230b of the Code concerning the disclosure of unprofessional conduct by
persons applying for Academy employment. The Academy shall comply with Sections 1230c through
1230g of the Code. This Section 11.6 shall apply to such persons irrespective of whether they are
employed by the Academy or employed by an ESP contracting with the Academy.

Section 11.7. Special Education. Pursuant to Section 1701a of the Code, the Academy shall comply
with Article 11, Part 29 of the Code, MCL 380.1701 et seq., concerning the provision of special education
programs and services at the Academy.

Section 11.8. Deposit of Public Funds by the Academy. The Academy Board agrees to comply with
Section 1221 of the Revised School Code, being MCL 380.1221, regarding the deposit of all public or
private funds received by the Academy. Such deposit shall be made within three (3) business days after
receipt of the funds by the Academy.

Section 11.9. Nonessential Elective Courses. If the Academy Board elects to provide
nonessential elective courses to part-time pupils at a nonpublic school building, the Academy shall
comply with section 166b of the State School Aid Act of 1979, as amended, MCL 388.1166b. Prior to
providing instruction, the Academy Board shall ensure that the Academy has sufficient documentation
to qualify for part-time pupil funding under the State School Aid Act. The provision of nonessential
elective courses by the Academy shall be incorporated into this Contract as an amendment pursuant to
article IX of these Terms and Conditions.

Section 11.10. Required Provisions for ESP Agreements. Any Management Agreement with an ESP
entered into by the Academy must contain the following provisions:

"Indemnification of Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District. The parties
acknowledge and agree that the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District
Board, Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District and its members, officers,
employees, agents or representatives are deemed to be third party beneficiaries for purposes of this
Agreement. As third party beneficiaries, the parties hereby promise to indemnify and hold harmless
Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District, Crawford-Oscoda-Ogemaw-
Roscommon Intermediate School District Board and its members, and their respective officers,
employees, agents or representatives from all claims, demands, or liability, including attorney fees, and
related expenses, on account of injury, loss or damage, including, without limitation, claims arising from
bodily injury, personal injury, sickness, disease, death, property loss or damage or any other losses of
any kind whatsoever and not caused by the sole negligence of Crawford-Oscoda-Ogemaw-Roscommon
Intermediate School District, which arise out of or are in any manner connected with Crawford-Oscoda-
Ogemaw-Roscommon Intermediate School District Board's approval of the Academy's application,
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Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District Board's consideration of or
issuance of a Contract, the Academy Board's or the Educational Service Provider's preparation for and
operation of the Academy, or which are incurred as a result of the reliance by Crawford-Oscoda-
Ogemaw-Roscommon Intermediate School District, Crawford-Oscoda-Ogemaw-Roscommon
Intermediate School District Board or its members, or their respective officers, employees, agents or
representatives, upon information supplied by the Academy Board or the Educational Service Provider,
or which arise out of the failure of the Academy Board or the Education Service Provider to perform its
obligations under the Contract or Applicable Law. The parties expressly acknowledge and agree that
Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District, Crawford-Oscoda-Ogemaw-
Roscommon Intermediate School District Board and its members, and their respective officers,
employees, agents or representatives, or any of them, may commence legal action against either party to
enforce its rights as set forth in this Agreement.”

"Agreement Coterminous With Academy's Contract. If the Academy's Contract issued by the Crawford-
Oscoda-Ogemaw-Roscommon Intermediate School District Board is suspended, revoked or terminated,
or a new charter contract is not issued to the Academy after expiration of the Contract, this Agreement
shall automatically be suspended or terminated, as the case may be, on the same date as the Academy's
Contract is suspended, revoked, terminated or expires without further action of the parties."

"Compliance with Academy's Contract. The Educational Service Provider agrees to perform its duties
and responsibilities under this Agreement in a manner that is consistent with the Academy's
obligations under the Academy's Contract issued by the Crawford-Oscoda-Ogemaw-Roscommon
Intermediate School District Board. The provisions of the Academy's Contract shall supersede any
competing or conflicting provisions contained in this Agreement."

"Compliance with Section 503c. On an annual basis, the ESP agrees to provide the Academy Board with
the same information that a school district is required to disclose under section 18(2) of the State School
Aid Act of 1979, MCL 388.1618, for the most recent school fiscal year for which the information is
available. Within thirty (30) days of receipt of this information, the Academy Board shall make the
information available on the Academy's website home page, in a form and manner prescribed by the
Michigan Department of Education. The defined terms in section 503c of the Code, MCL 380.503c,
shall have the same meaning in this agreement."”

"Compliance with Section 12.17 of Contract Terms and Conditions. The Educational Service Provider shall
make information concerning the operation and management of the Academy, including without limitation
the information described in Schedule 4 of the Contract, available to the Academy as deemed necessary by
the Academy Board .in order to enable the Academy to fully satisfy its obligations under Section 12.17(a) of
the Contract Terms and Conditions."

Section 11.11. Management Agreements. The Academy may enter into a Management
Agreement with an ESP to contract out its administrative and/or educational functions and personnel.
For purposes of this Contract, an employee leasing agreement shall be considered a Management
Agreement, and an employee leasing company shall be considered an ESP. Prior to entering any
Management Agreement with an ESP, the Academy shall submit a copy of the final draft
Management Agreement to the Superintendent in a form and manner consistent with the ESP policies
of the Superintendent which are incorporated into and be deemed part of this Contract. A copy of the
final executed Management Agreement shall be included in this Contract under Schedule 5. The
Superintendent may, from time to time during the term of this Contract, amend the ESP policies and
the amended ESP policies shall automatically apply to the Academy without the need for a Contract
amendment under article IX of these Terms and Conditions. The Superintendent may disapprove the




proposed Management Agreement submitted by the Academy if the Management Agreement is
contrary to this Contract or Applicable Law. Any subsequent amendment to a Management
Agreement shall be submitted for review by the Superintendent in the same form and manner as a

new Management Agreement.
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ARTICLE XIllI

GENERAL TERMS

Section 12.1. Notices. Any and all notices permitted or required to be given hereunder shall be
deemed duly given: (i) upon actual delivery, if delivery is by hand; or (ii) upon receipt by the
transmitting party of confirmation or answer back if delivery is by facsimile or telegram; or (iii) upon
delivery into United States mail if delivery is by postage paid first class mail. Each such notice shall be
sent to the respective party at the address indicated below or to any other address or person as the
respective party may designate by notice delivered pursuant hereto:

If to the COOR ISD Board: Crawford-Oscoda-Ogemaw-Roscommon I.S.D.
11051 N. Cut Rd.
P.O. Box 827
Roscommon, M1 48653
Attn: Superintendent

If to the Academy: Alternative Educational Academy of Ogemaw County
27 N. Rempert Rd.
Tawas City, M| 48763
Attention: Board President

Section 12.2. Severability. If any provision in this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or impairing
the validity and enforceability of the remainder of the provision or the remaining provisions of this
Contract. If any provision of this Contract shall be or become in violation of any local, state or federal
law, such provision shall be considered null and void, and all other provisions shall remain in full force
and effect.

Section 12.3. Successors and Assigns. The terms and provisions of this Contract are binding on
and shall inure to the benefit of the parties and their respective successors and permitted assigns.

Section 12.4. Entire Contract. Except as specifically provided in this Contract, this Contract sets
forth the entire agreement between the COOR ISD Board and the Academy with respect to the subject
matter of this Contract. All prior contracts, representations, statements, negotiations, understandings,
and undertakings are superseded by this Contract.

Section 12.5. Assignment. This Contract is not assignable by either the Academy or the COOR ISD
Board.

Section 12.6. Non-Waiver. Except as provided herein, no term or provision of this Contract shall
be deemed waived and no breach or default shall be deemed excused, unless such waiver or consent
shall be in writing and signed by the party claimed to have waived or consented. No consent by any
party to, or waiver of, a breach or default by the other, whether expressed or implied, shall constitute a
consent to, waiver of, or excuse for any different or subsequent breach or default.

Section 12.7. Governing Law. This Contract shall be governed and controlled by the laws of the State
of Michigan as to interpretation, enforcement, validity, construction, and effect, and in all other respects.
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Section 12.8. Counterparts. This Contract may be executed in any number of counterparts.
Each counterpart so executed shall be deemed an original, but all such counterparts shall together
constitute one and the same instrument.

Section 12.9. Term of Contract.

(a) Initial Term of Contract. This Contract shall commence on the date first set forth
above and shall remain in full force and effect until June 30, 2018, unless sooner
terminated according to the terms hereof

(b) Extended Term of Contract. If the COOR ISD Board, in its sole discretion,
determines that Academy satisfies the following criteria, this Contract shall be
extended four (4) additional academic years and shall expire on June 30, 2022,
unless sooner terminated according to the terms hereof (*Contract Term"):

(1) The Academy demonstrates improved pupil academic achievement for all
groups of pupils and meet the educational goals set forth in this Contract;

(i) The Academy complies with this Contract and all applicable law;

(i)  The Academy meets generally accepted public sector accounting principles
and demonstrates sound fiscal stewardship; and

(iv)  The Academy maintains adequate student enrollment sufficient to justify
continued operation.

Section 12.10. Indemnification. As a condition to receiving a grant of authority from the COOR
ISD Board to operate a public school pursuant to the terms and conditions of this Contract, the
Academy agrees to indemnify and hold COOR ISD, the COOR ISD Board, and their officers,
employees, agents or representatives harmless from all claims, demands, or liability, including attorney
fees, and related expenses, on account of injury, loss or damage, including, without limitation, claims
arising from bodily injury, personal injury, sickness, disease, death, property loss or damage or any
other losses of any kind whatsoever and not caused by the sole negligence of the COOR ISD Board,
which arise out of or are in any manner connected with the COOR ISD Board's receipt, consideration or
approval of the Application, the COOR ISD Board's approval of the Resolution or Authorizing
Resolution, legal challenges to the validity of Part 6A of the Code or actions taken by the COOR ISD
Board as an authorizing body under Part 6A of the Code, the COOR ISD Board's consideration of or
issuance of a Contract, the Academy's preparation for and operation of a public school, or which are
incurred as a result of the reliance of COOR ISD, the COOR ISD Board, and their members, officers,
employees, agents or representatives upon information supplied by the Academy, or which arise out of
the failure of the Academy to perform its obligations under this Contract. The foregoing provision shall
not be deemed a relinquishment or waiver of any kind of governmental immunity provided under
Section 7 of the Governmental Liability for Negligence Act, being MCL 691.1407 of the Michigan
Compiled Laws.

Section 12.11. Construction. This Contract shall be construed fairly as to both parties and not in favor
of or against either party, regardless of which party prepared the Contract.

Section 12.12. Force Majeure. If any circumstances occur which are beyond the control of the
parties, which delay or render impossible the obligations of one or both of the parties, the parties'
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obligations to perform such services shall be postponed for an equivalent period of time or shall be
canceled, if such performance has been rendered impossible by such circumstances.

Section 12.13. No Third Party Rights. This Contract is made for the sole benefit of the Academy
and the COOR ISD Board and no other person or entity, including without limitation, the Educational
Service Provider. Except as otherwise provided, nothing in this Contract shall create or be deemed to
create a relationship between the parties hereto, or either of them, and any third person, including a
relationship in the nature of a third party beneficiary or fiduciary.

Section 12.14. Non-agency. It is understood that the Academy is not the agent of the COOR ISD.

Section 12.15. COOR ISD Board or Superintendent General Policies on Public School
Academies Shall Apply. Notwithstanding any provision of this Contract to the contrary, and with the
exception of existing COOR ISD Board or Superintendent policies regarding public school academies
which shall apply immediately, COOR ISD Board or Superintendent general policies clarifying
procedure and requirements applicable to public school academies under this Contract, as from time to
time adopted or amended, will automatically apply to the Academy, provided they are not inconsistent
with provisions of this Contract. Before issuing general policies under this Section, the COOR ISD
Board or the Superintendent shall provide a draft of the proposed policies to the Academy Board. The
Academy Board shall have at least thirty (30) days to provide comment to the Superintendent on the
proposed policies before such policies shall become effective.

Section 12.16. Survival of Provisions. The terms, provisions, and representations
contained in Section 11.2, Section 11.3, Section 12.10, Section 12.13 and any other provisions of this
Contract that by their sense and context are intended to survive termination of this Contract shall survive.

Section 12.17. Information Available to the Public.

(a) Information to be provided by the Academy. The Academy shall make
information concerning its operation and management, including without limitation
the information described in Schedule 4, available to the public in the same manner
and to the same extent as is required for public schools and school districts under
Applicable Law.

(b) Information to be provided by Educational Service Providers. If the
Academy enters into an agreement with an Educational Service Provider for operation
or management of the Academy, the Management Agreement shall contain a
provision requiring the Educational Service Provider to make information
concerning the operation and management of the Academy, including without
limitation the information described in Schedule 4, available to the Academy as
deemed necessary by the Academy Board in order to enable the Academy to fully
satisfy its obligations under subparagraph (a).

Section 12.18. Termination of Responsibilities. Upon termination or revocation of the Contract,
the COOR ISD Board or its designee shall have no further obligations or responsibilities under this
Contract to the Academy or any other person or persons in connection with this Contract.
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As the designated representative of the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District Board,
I hereby issue this Contract to the Academy on the date set forth above.

Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District Board

By:

Greg Bush, COOR ISD Superintendent

Date

As the authorized representative of the Academy, | hereby certify that the Academy is able to comply with the
Contract all Applicable Law, and that the Academy, through its governing board, has approved and agreed to comply
with and be bound by the terms and conditions of this Contract

Alternative Educational Academy of Ogemaw County

By:

Lisa Bolen, Academy Board President

Date:
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Pursuant to the provision of Act 162, Public Acts of 1982, and Act 362, Public Acts of 1993, the undersigned
corporation executes the following articles:

ARTICLE |
NAME
Section 1. Name. The name of the corporation Is Alternative Educational Academy of Ogemaw County
(the “Academy”).
ARTICLE Il
PURPOSE AND POWERS
Section 1. Purpose. The Academy is organized and shall be operated exclusively for educational purposes

as a public school academy, pursuant to Part 6A of the Michigan School Code of 1976, as amended codified at MCL
380.501 et. Seq. This public school academy corporation is a governmental entity. The principal purpose of the Academy
is to expand access to educational services for eligible at-risk students using innovative online tools and resources for

_ students in losco County, who are not regularly attending school for a variety of reasons. The activities of the Academy
and such other programs as may be deemed desirable or necessary for the promotion of the Academy’s programs; and to
carry on any business in connection therewith and incident thereto not forbidden by the laws of the State of Michigan and
with all the powers conferred upon corporations by the laws of the State of Michigan, subject o the limitations set forth in

the contract between Crawford-Oscodao-Ogemaw-Roscommon Intermediate School District (COOR ISD) and the

Academy (the “Contract’).

Section 2. Powers. In furtherance of or incidental to its purposes, the Academy may exercise all powers
conferred on nonprofit corporations and engage in all activities permitted to nonprofit corporations by the laws of the State
of Michigan, subject to any and all limitations imposed on its actions by the Michigan Nonprofit Corporation Act (the “Act”),
the Michigan School Code (the"School Code"), and the Contract. The Academy shall comply with all federal and state
laws applicable to public school academies. All references in these articles to the Act and the School Code shali be
deemed to include both amendments to and statutes that succeed cited provisions (i.e., the corresponding provisions and
any subsequent applicable laws or re-codifications).

ARTICLE It
ORGANIZATION

Section 1. Organization and Authorizing Body. The Academy is organized pursuant to the provisions of Part
6A of the School Code and the Act. The Authorizing Body of the Academy, pursuant to Part 6A of the School Code, shall

be the Crawford-Oscodao-Ogemaw-Roscommon Intermediate School District (COOR I1SD), Roscommon County,
Michigan.

Section 2. Directorship, Non-Stock Corporation. The Academy Is a directorship corporation and is

organized on a non-stock basis. The business, property and affairs of the Academy shall be managed by the Board of
Trustees. The initial Board of Trustees shall be composed of the following individuals: TBD
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Section 3. Assets and Financing. As of the date of its incorporation, the Academy has no real property
assets or personal property assets. The Academy Is to be financed under the following general plan: Public Act 416 of
1994 and Public Act 94 of 1979; training agreements with the losco Regional Educational Service Agency (RESA); certain
fees permitted by law; contributions, gifts, grants, donation, bequests, devises, benefactions and other voluntary transfers

of property.
ARTICLE IV

REGISTERED OFFICE AND AGENT

Section 1. Registered Office. The address of the registered office is 27 North Rempert Road, Tawas City,
Michigan 48763.
Section 2. Resident Agent. The name of the resident agent at the registered office is Dana McGrew.
ARTICLEV
INCORPORATOR
Section 1. Incorporator. The name and address of the incorporator is Dana McGrew, losco County Regional
Educational Service Agency, 27 North Rempert Road, Tawas City, Michigan 48763.
ARTICLE VI

APPLICATION OF ASSETS AND EARNINGS

Section 1. Application of Assets and Earnings. No director, officer, employee, or any other person affiliated
with the Academy, or any other private individual, shall receive at any time any of the net earnings or pecuniary profit from
the operations of the Academy, provided, that this prohibition shall not prevent the payment to any director, officer or
employee of such reasonable compensation for services rendered to or for the Academy in effecting any of its purposes
as shall be fixed by the governing Board; and no such person or persons shall be entitled to share in the distribution of
any of the corporate assets upon the dissolution of the Academy.

ARTICLE VI

DISTRIBUTION UPON DISSOLUTION

Section 1. Distribution Upon Dissalution. Upon dissolution of the Academy, the assets of the Academy shall
be distributed in accordance with the laws and regulations of the State of Michigan relative to public school academies
and in accordance with the Contract with the Crawford-Oscodao-Ogemaw-Roscommon Intermediate School District
(COOR ISD).

ARTICLE VIli

BOARD OF TRUSTEES

Section 1. Members of the Board of Trustees — Number and Qualifications. The Academy shall be
governed by a Board of Trustees comprised of at least five (5), and no more than nine (2) members. The Director, if the
Academy employs one, shall also be a non-voting member. No other employee of the Academy shall serve as a Member
of the Board.

Section 2. Powers and Duties of the Board. The primary responsibility of the Board is to implement the
purpose of the Academy as stated in Article Il. The Board shall have all the powers and duties necessary for the
administration of the affairs of the Academy, subject to the limitations provided by law and by the Contract.

Section 3. Election and Term of Office. The Board of Trustees shall be selected in accordance with the
following procedure:
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The Board of Trustees shall consist of at least five (5), and no more than nine (9) members as
selected by the Board of Trustees. All trustees must have successfully passed a criminal history
records check. ‘

A trustee of the Board of Trustees shall hold office for a term of three (3) years, except that of the
trustees first appointed, two shall be appointed for a term of three (3) years, two shall be
appointed for a term of two (2) years, and the remainder shall be appointed for a term of one (1)
year.

C. The initial Board of Trustees shall be named in the resolution of the authorizing body of the Crawford-

Section 4.

Oscodao-Ogemaw-Roscommon Intermediate School District (COOR ISD).

A trustee appointed to fill a vacancy created other than by expiration of a term shall be appointed
for the unexpired term of the vacating trustee in the same manner as the original appointment.

Membership on the Board of Trustees shall constitute the holding of a pubiic office and each
trustee shall file an acceptance of office and take and file the following oath or affirmation before
assuming office:

“I do solemnly swear (or affirm) that | will support the constitution of the United States and the

constitution of this state, and [ will faithfully discharge the duties of the office of a member of the
board of trustees of a public school academy according to the best of my ability.”

Vacancies. A vacancy in the office of a member of the Board of Trustees accurs immediately,

without declaration by an office or acceptance by the Board of one of its members, upon one of the following events:

Section 1.

The death of the incumbent, or the incumbent's being adjudicated insane or being found to be
mentally incompetent by a proper court.

The incumbent's resignation.
The incumbent’s removal from office.
The incumbent's conviction of a felony.

The incumbent's appointment being declared void by the authorizing body, state board, or
competent court.

The incumbent’s neglect or failure to file the acceptance of office with the authorizing body, to
take the oath of office, or to give or renew an official bond required by law.

The incumbent ceasing to possess the legal qualifications for holding office.
The incumbent ceasing to reside in this state.

ARTICLE IX

OFFICERS

Number. The officers of the Academy shall be a President, Vice-President, and

Secretary/Treasurer. The Board of Trustees may also appoint such other officers, agents and assistants as they may
deem necessary for the transaction of the business of the Academy.

Section 2.

Election and Term of Office. The officers shall be elected annually by the Board of Trustees at

the annual meeting of the Board. Each officer shall hold office while qualified or until the officer resigns or is removed in
the manner provided herein.




Section 3. Removal. Any officer or agent appointed or elected by the Board of Trustees may be removed by
a majority vote of the Board of Trustees whenever, in the best judgment of the Board, the interest of the Academy would
be served thereby.

Section 4. Vacancies. Any vacancy in any office because of death, resignation, removal, disqualification or
otherwise, may be filled by appointment by a majority vote of the Board of Trustees for the un-expired portion of the term.
Section 5. Powers and Duties.
a. President — The President shall preside over all meetings of the Board of Trustees and shall

establish the agenda. The President shall have authority to execute, on behalf of the Academy,
all documents or instruments necessary or proper for the Academy in the course of the
Academy’s regular business or as authorized by resolution of the Board of Trustees. The
President shall also perform all duties related o the office of the President as may be prescribed
by the Board of Trustees by law or by the Contract.

b. Vice-President - The Vice-President shall preside at all meetings of the Board of Trustees when
the President is unable to attend, perform other duties appropriate to the duties of the office of
Vice-President in the management of the Academy and in case of a vacancy in the office of the
President, succeed to the office of the president for the balance of the un-expired term.

c. Secretary/Treasurer — The Secretary/Treasurer shall act as a clerk at meetings of the Board of
Trustees and keep, record and sign the minutes of meetings, orders, resolutions and other
proceedings of the Board of Trustees in proper record books. Shall have care and custody of ail
monies of the academy, pay orders of the Director when lawifully drawn and countersigned by the
President out of money belonging to the fund upon which the orders were drawn, keep accurate
and complete records and books in which money received and disbursed shall be entered, the
sources of funds and to whom money Is paid, present an annual written financial report to the
Board of Trustees at the end of the Academy's fiscal year, and perform other duties required by
law, by the Board of Trustees or by the Contract.

ARTICLE X
DIRECTOR LIABILITY

Section 1. Liability of Volunteer Directors. Each member of the governing Board of this Academy shall be a
“volunteer director”, as defined in Section 110(2) of the Michigan Nonprofit Corparation Act, as amended (the “Act”), or
any corresponding section of any future Michigan nonprofit corporation law, and as such shall not personally be liable to
the Academy for monetary damages for a breach of such Board member's fiduciary duty, except that nothing herein shall
be construed to eliminate or limit the liability of a volunteer Board member for any of the following:

a. A breach of the Board member's duty of loyalty to the Academy.
b. ;Acts or omissions not in good faith or that involve intentional misconduct or a knowing violation of
aw.
C. A violation of Section 5§51(1) of the Act.
d. A transaction from which the board member derived an improper personal benefit.
e. An act or omission that is grossly negligent, including School Safety Act eligibility.
Section 2. Assumption of Liability to Third Persons. The Academy assumes all liability to any person other

than the Academy for all acts or omissions of the corporation’s Board members incurred in the good faith performance of
the Board members’ duties.




Section 3. Governmental Immunity. A public school academy and its incorporators, board members,
officers, employees, and volunteers have governmental immunity as provided in Section 7 of Act No. 170 of the Public
Acts of 1964, being Section 691.1407 of the Michigan Compiled Laws. An authorizing body and its board members,
officers, and employees are immune from civil liability, both personally and professionally, for any acts or omission in
authorizing a public school academy if the authorizing body or the person acted or reasonably believed he or she acted -
within the authorizing body's or the person'’s scope of authority.

ARTICLE XI
LIMITATION ON ACTIONS

Section 1. Limitations on Actions. Notwithstanding any other provisions of these Articles, the Academy shall
not:
a. Conduct any activities not permitted of a nonprofit corporation organized pursuant to the Act.
b. Conduct any activities not permitted of a public school academy organized pursuant to the School
Code.
¢. Conduct any activities not permitted of a public academy authorized by the Crawford-Oscodao-
Ogemaw-Roscommon Intermediate School District (COOR ISD) pursuant to the Contract.
d. Dedicate any substantial part of its activities to the carrying on of propaganda or otherwise
attempting to influence legisiation.
e. Participate in or intervene in (including the publishing or distribution of statements) any political
campaign on behalf of (or in opposition to) any candidate for public office.
ARTICLE Xli
AMENDMENTS
Section 1. Amendments. Amendments may be made to the Articles of Incorporation as adopted by the
Board of Directors pursuant to the contract or as required by law. Each amendment shall be adopted, executed, and
published -
ARTICLE Xl

EFFECTIVE DATE

Section 1. Effective Date. These Articles of Incorporation shall be effective on the date of filing with the,
Department of Energy, Labor & Economic Growth, Bureau of Commercial Services.
ARTICLE XIV
PUBLICATION AND FILINGS

Section 1. Publication and Filings. The Resident Agent of the Public School Academy shall be responsible
for all publications and filings required by the School Code of 1976 and the nonprofit Corporation Act.

1, the incorporator, sign my name this _Z_ day of &{*_.’L, 2014.

In or )/
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MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
CORPCRATIONS, SECURITIES & COMMERCIAL LICENSING BUREAU
CORPORATION DIVISION
P. O. Box 30054
Lansing, Michigan 48908-7554

ALTERNATIVE EDUCATIONAL ACADEMY OF OGEMAW COUNTY

DANA MCGREW

27 NORTH REMPERT ROAD

TAWAS CITY Mi 48763
Comments:

) LARA is an equat opportunity employer/program.
Auxiliary aids, servicas and other reasonable accommodations are available upan request to individuals with disabilities.
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Alternative Educational Academy
Of Ogemaw County
(A Nonprofit Corporation)

BYLAWS

Article |
DEFINITIONS

Section 1. Definitions. For purposes of these bylaws, the following terms shall have the
following meanings:

“Academy Body” shall mean Alternative Educational Academy of Ogemaw County.

b. “Authorizing Body” shall mean Crawford-Oscodao-Ogemaw-Roscommon Intermediate
School District (COOR ISD).

c. “Board” or “Board of Trustees” shall mean the Board of Trustees of the Academy.

d. “Contract” shall mean the agreement between the Authorizing Body and the Academy
pursuant to Part 6A of the School Code.

e. “Director” shall mean the person appointed or hired by the Board of Trustees to be the
Director of the Academy.

f. “Trustee” shall mean a person who serves as a member of the Board of Trustees of the

Academy.

o

Article Il

MISSION STATEMENT/PURPOSE

The principal purpose of the Academy is to provide a blended online learning pathway to
academic success for students who have dropped out or been expelled from high school. The Board of
the Academy shall control the policies of the School and shall facilitate its progress toward goals
established by the Board in furtherance of the Academy’s purpose. The Academy is organized and shall
be operated exclusively for educational purposes as a public school academy, pursuant to Part 6A of the
School Code. The Academy shall be a public educational institution for individuals who reside in the
Authorizing Body’s constituent local school district. Enrollment in the academy may be open to all
individuals who reside in this state who meet the admission policy and shall be open to all pupils who
reside within the geographic boundaries of the Crawford-Oscodao-Ogemaw-Roscommon Intermediate
School District (COOR 1SD), subject to total enrollment limitations. The Academy shall be non-religious
and shall accept students and hire staff without discrimination as to race, color, religion, national origin,
sex, marital status, sexual orientation, educational affiliation, handicap status, or age , and shall comply
with all applicable laws and regulations relating thereto.

Article 1l
ORGANIZATION

Section 1. Directorship Corporation. The Academy is a directorship corporation and is organized
on a non-stock basis. The business, property and affairs of the Academy shall be managed by the Board.




Section 2. Composition of the Board of Trustees. The Board of Trustees shall have a
minimum of five (5) members and maximum of nine (9) members. The initial Board of Trustees shall be
composed of individuals so designated in the Articles of Incorporation of the Academy. At all time the
Board of Trustees shall have a representative of at least on professional educator. Neijther (a)
employees of the Academy or the Authorizing Body, or (b) officials of the Authorizing Body may be a
Trustee. Qualifications for Board membership shall include but not be limited to: an interest in students
and their education, enthusiasm for the Academy and conviction in its purpose, willingness to give time
and energy to the Academy, special skills to address specific management needs of the Academy, ability
to represent the community and interpret community needs and views, willingness to accept and
support decisions democratically made by the Board, ability to represent the Academy to the
community and successfully passing a criminal history records check conducted by the Authorizing Body.

Section 3. Terms. The term of each member of the Board of Trustees shall be three (3)
years, except that of the first members of the Board, two (2) shall be appointed for a term of three (3)
years, two (2) shall be appointed for a term of (2) years and the remainder shall be appointed for a term
of one (1) year. Upon expiration of the initial term each meber of the Board of Trustees, all members
will serve three (3) year terms.

Section 4. Election of the Board of Trustees. The election of Trustees shall be in

accordance with the Articles of Incorporation.

Section 5. General Duties, Powers and Responsibilities of the Board of Trustees. In
addition to those powers generally granted under the Articles of Incorporation of the Academy, the
Board of Trustees shall have the following duties, powers and responsibilities.

a. To establish all policy;

. To approve an annual budget and establish fees, if any;

c. To provide support and commitment to all facdets of Academy and uphold
established policies of the Academy;

d. To hire the Director, if any, and all other employees and to set the salary of the
Director and all other employees and establish employee policy;

e. To establish both standing and ad hoc committees as necessary in the development
of Academy programs; such Committees may meet outside the regular Board
meetings at the discretion of the committee members;

f. To review annually the performance of the Director, if any;

g To review the Director’s decision concerning application for admission to the

Academy;
h. To perform all other functions authorized or required by law; these bylaws or the
Contract;
Section 6. Removal of Members. Any member of the Board may be removed with or

without cause by a majority vote of the Board members of the Autharizing Body following a resolution
adopted by two-thirds of the members of the Board of Trustees.

Section 7. Vacancies. Vacancies shall be governed by the Articles of Incorporation. Failure
to fill such vacancy shall result in the Superintendent of Crawford-Oscodao-Ogemaw-Roscommon
Intermediate School District (COOR 1SD) having authority to fill such vacancy. The resignation of a
Trustee shall be effective upon Its receipt by the Academy or subsequent time as set forth in the notice
of resignation.




Section 8. Meetings. Regular meetings shall be no less than six (6) time per year and will
be scheduled at the organizational meeting of the Academy in July, consistent with local school boards.
Special meetings may be called at the request of the President of the Board of Trustees or the director, if
any. Special meetings shall be called and held in accordance with the Open Meetings Act.

Section 9. Agenda, Order of Business. The Agenda for any meeting of the Board shall
consist of items which are specified in the notice of meeting. The order of business at all regularly
scheduled meetings of the Corporation shall be as follows:

Have attendees sign in and date the roll call sheet.
Proof of notice of meeting or waiver of notice.
Reading of minutes of preceding meeting.
Report of officers.

Reports of committees.

Election of Board members.

Unfinished business.

New Business.

Review of annual goals.

Review of long-range plans.

Review of school (or Corporation) purpose.
Evaluation of Board performance.
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Section 10. Quorum. A majority of the Trustees constitutes a quorum for the transaction of
business at any meeting of the Board of Trustees, but if less than a majority is present at a meeting, a
majority of Trustees may adjourn the meeting from time to time without further notice.

Section 11. Presumption of Assent. A Trustee of the Academy who is present at any
meeting of the Board of Trustees at which action on any corporate matter is taken shall be presumed to
have assented to the action taken unless that Trustee’s dissent shall be entered in the minutes of the
meeting or unless that Trustee shall file a written dissent to such action with the forward such dissent by
registered mail to the Secretary/Treasurer of the Academy immediately after the adjournment of the
meeting. This right to dissent shall not apply to a Trustee who voted in favor of such action.

Section 12. Committees. The Board of Trustees by resolution adopted by the affirmative
vote of a majority of the members of the Board of Trustees may designate one or more committees,
each committee to consist of one or more Trustees elected by the Board of Trustees. The Board of
Trustees may elect one or more of its members as alternate members of any committee who may take
the place of any absent member or members at any meeting of the committee, upon request of the
Chair of the meeting. Subject to the Open Meetings Act, each committee shall fix its own rules
governing the conduct of its activities as the Board of Trustees may request.

Article IV
OFFICERS

Section 1. Number. The officers of the Academy shall be a President, Vice-President,
Secretary/Treasurer. The Board of Trustees may also appoint such other officers, agents and assistants
as they may deem necessary for the transaction of the business of the Academy.




Section 2. Election and Terms of Office. The officers shall be elected annually by the Board
of Trustees at the annual meeting of the Board. Each officer shall hold office while qualified or until the
officer resigns or is removed in the manner provided herein.

Section 3. Removal. Any officer or agent appointed or elected by the Board of Trustees
may be removed by a majority vote of the Board of Trustees whenever, in the best judgment of the
Board, the interests of the Academy would be served thereby.

Section 4. Vacancies. Any vacancies in any office because of death, resignation,
removal, disqualification or otherwise, may be filled by appointment by a majority of the Board of
Trustees for the un-expired portion of the term.

Section 5. Powers and Duties.
a. President — The President shall preside over all meetings of the Board of

Trustees and shall establish the agenda. The President shall have authority to
execute, on behalf of the Academy, all documents or instruments necessary or
proper for the Academy in the course of the Academy’s regular business or as
authorized by resolution of the Board of Trustees. The President shall also perform
all duties related to the office of the President as may be prescribed by the Board of
Trustees, by law or by the Contract.

b. Vice-President ~ The Vice-President shall preside at all meetings of the Board of
Trustees when the President is unable to attend, perform other duties appropriate
to the duties of the office of Vice-President in the management of the Academy and
in case of a vacancy in the office of President, succeed to the office of the President
for the balance of the un-expired term.

(A Secretary/Treasurer — The Secretary/Treasurer shall act as a clerk at meetings of
the Board of Trustees and keep record and sign the minutes of meetings, orders
resolutions and other proceedings of the Board of Trustees in proper record books.
Shall have care and custody of all monies of the Academy, pay orders of the Director
when lawfully drawn and countersigned by the President out of money belonging to
the fund upon which the orders were drawn, keep accurate and complete records
and books in which money received and disbursed shall be entered, the sources of
funds and to whom money is paid, present an annual written financial report to the
Board of Trustees at the end of the Academy’s fiscal year, and perform other duties
required by law, by the Board of Trustees or by Contract.

Article V
DIRECTOR AND STAFF

Section 1. Employment of Director. If the Board of Trustees determines employment of a
Director is necessary to the operation of the Academy, it may upon a majority vote of the Board of

Trustees.

Section 2. Employment of Staff. The Board of Directors determines employment of staff
that it deems necessary for the successful operation of the Academy upon a majority vote of the Board

of Trustees.

Article VI




FINANCIAL MATTERS
Section 1. Fiscal Year. The fiscal year shall begin on July 1 of each year.

Section 2. Annual Audit. At the closing of each fiscal year the books and records of the
Academy shall be audited by a certified public accountant in accordance with state law and the
Contract. Based on such reports, the Academy will furnish an annual financial statement including the
income and disbursements of the Academy.

Section 3. Review of Books and Records. The Academy shall make its books available t the
Authorizing Body for review at least monthly, and in accordance with all terms and conditions of the
Contract.

Section 4. Contracts. The Academy may enter into any contract or instrument authorized
by law and the Board of Trustees may authorize any officer or officers to enter into a contract or other
instrument on behalf of the Academy and to execute and deliver said contract or instrument. Any
contract or instrument may be executed by the President, Vice-President or Secretary/Treasurer
provided that the contract or instrument is authorized by the Board of Trustees.

Section 5. Borrowing. No loans shall be contracted on behalf of the Academy and no
Evidence on indebtedness shall be issued in its name other than a lease, with or without option to
purchase, land contract or installment purchase agreement, which must be authorized by a majority
vote of the Board of Trustees elected and serving and must be in accordance with the terms of the
Contract.

Section 6. Deposits. All funds of the Academy shall be deposited or invested to the credit
of the Academy in such financial institutions as the Board of Trustees shall select and in accordance with
Sections 1221, 1222, and 1223 of the School Code.

Article Vil
INDEMNIFICATION

Section 1. Indemnification. Each person who is or was a trustee, director, officer or
member of a committee of the Academy and each person who serves or has served at the request of the
Academy as a trustee, director, officer, partner, employee or agent of any other corporation,
partnership, joint venture, trust or other enterprise, shall be indemnified by the Academy to fullest
extent permitted by the corporation laws of the State of Michigan as they may be in effect from time to
time. The Academy may purchase and maintain insurance on behalf of any such person against any
liability asserted against and incurred by such person in any such capacity or arising out of his status as
such, whether or not the Academy would have power to indemnify such person against such liability
under the precedent sentence. The Academy may, to the extent authorized from time to time by
the Board, grant rights to indemnification to any employee or agent of the Academy to fullest
extent provided under the laws of the State of Michigan as they may be in effect from time to time. The
Academy also agrees to indemnify the Authorizing Body as specified in the Contract.

Article Vill

CONTRACT




Section 1. Contract. The Contract, as it exists at the time these Bylaws are adopted and as
subsequently amended, together with all attachments, appendices and schedules attached thereto, is
incorporated herein by reference. The Academy shall operate in accordance with the Contract and all
amendments thereto.

Article I1X

MISCELLANEOQUS

Section 1. Educational Goals/Curriculum/Student _ Assessment. The educational

goals/curriculum/student assessment policies as submitted by the Academy to the Authorizing Body in
its application to establish the Academy as a public school academy under Michigan law is/are
incorporated herein by reference.

Section 2. Admission Policy and Eligibility for Enrollment. The Academy will accept

enrollment requests for the School in the following manner.

a. Enroliment in the Academy shall be free of charge. Students may apply to enroll in
the Academy by fulfilling the requirements for enrollment as established and
publicized by the Board. Enrollment in the School shall be open to any student,
subject to the School’s total enrollment limitations, eligible to be enrolled in the
local school districts located within the geographical boundaries of the Authorizing
Body.

b. All admissions to the School shall be made without regard to religion, creed, race,
color, sex, national origin, intellectual or athletic ability, measures of achievement
or aptitude, or status as a person with disabilities.

c. Enrollment is limited to the number of openings budgeted by the Board.

Section 3. School Calendar. As applicable, the Academy will comply with the School Code,
as amended, and the State School Aid Act, as amended. The school calendar for academic year 2014-15
shall be in accordance with the calendar set forth in the application submitted to the Authorizing Body.

Article X
AMENDMENTS

Amendments to these Bylaws may be adopted by a two-thirds vote of the Board of Trustees
duly elected and serving.

CERTIFCATE OF ADOPTION

These Bylaws were adopted by unanimous consent of the Board of Trustees on this day of
2014

,Secretary/Treasurer
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SCHEDULE 3

FISCAL AGENT AGREEMENT

This Agreement is part of the Contract issued by the Crawford-Oscoda-Ogemaw-Roscommon
Intermediate School District Board of Education ("Board"), an authorizing body as defined by the
Revised School Code, as amended (the "Code"), to the Alternative Educational Academy of Ogemaw
County, a public school academy.

Preliminary Recitals

WHEREAS, pursuant to the Code and the Contract, the Board, as authorizing
body, is the fiscal agent for the Academy, and

WHEREAS, the Board is required by law to forward any State School
Aid Payments received from the State of Michigan (""State™) on behalf of the Academy to
the Academy,

NOW, THEREFORE, in consideration of the premises set forth below, the parties
agree to the following:

ARTICLE |

DEFINITIONS AND INTERPRETATIONS

Section 1.01. Definitions. Unless otherwise provided, or unless the context requires otherwise,
the following terms shall have the following definitions:

"Account” means an account established by the Academy for the receipt of State School Aid
Payments at a bank, savings and loan association, or credit union which has not been deemed
ineligible to be a depository of surplus funds under Section 6 of Act No. 105 of the Public Acts
of 1855, being Section 21.146 of the Michigan Compiled Laws.

"Agreement"” means this Fiscal Agent Agreement.

"Fiscal Agent" means the Board or an officer or employee of Crawford-Oscoda-Ogemaw-
Roscommon Intermediate School District as designated by the Board.

"Other Funds" means any other public or private funds which the Academy receives and for
which the Board voluntarily agrees to receive and transfer to the Academy.



"State School Aid Payment" means any payment of money the Academy receives from the State
School Aid Fund established pursuant to Article IX, Section 11 of the Michigan Constitution of
1963 or under the State School Aid Act of 1979, as amended.

"State" means the State of Michigan.

"State Treasurer" means the office responsible for issuing funds to public school academies
for State School Aid Payments pursuant to the School Aid Act of 1979, as amended.

ARTICLE Il

FISCAL AGENT DUTIES

Section 2.01. Receipt of State School Aid Payments and Other Funds. The Board is the Fiscal
Agent for the Academy for the limited purpose of receiving State School Aid Payments. By separate
agreement, the Board and the Academy may also agree that the Board will receive Other Funds for
transfer to the Academy. The Fiscal Agent will receive State School Aid Payments from the State, as
provided in Section 3.02.

Section 2.02. Transfer to Academy. Except as provided in Article X of the Terms and Conditions
and in the Oversight Agreement, the Fiscal Agent shall transfer all State School Aid Payments and all
Other Funds received on behalf of the Academy to the Academy within ten (10) business days of receipt
or as otherwise required by the provisions of the State School Aid Act of 1979 or applicable State Board
rules. The State School Aid Payments and all Other Funds shall be transferred into the Account
designated by a resolution of the Board of Directors of the Academy and by a method of transfer
acceptable to the Fiscal Agent.

Section 2.03. Limitation of Duties. The Fiscal Agent has no responsibilities or duties to verify
the Academy's pupil membership count, as defined in the State School Aid Act of 1979, as amended, or
to authorize, to approve or to determine the accuracy of the State Aid School Payments received on
behalf of the Academy from the State Treasurer. The duties of the Fiscal Agent are limited to the receipt
and transfer to the Academy of State School Aid Payments and Other Funds received by the Academy.
The Fiscal Agent shall have no duty to monitor or approve expenditures made by the Academy Board.

Section 2.04. Academy Board Requests for Direct Intercept of State School Aid Payments. If the
Academy Board directs that a portion of its State School Aid Payments be forwarded by the Fiscal Agent to
a third party account for the payment of Academy debts and liabilities, the Academy shall submit to the
Charter Schools Office: (i) a copy of the Academy Board's resolution authorizing the direct intercept of
State School Aid Payments; and (ii) a copy of a State School Aid Payment Agreement and Direction
document that is in a form and manner acceptable to the Fiscal Agent.




ARTICLE IlI
STATE DUTIES

Section 3.01 Eligibility for State School Aid Payments. The State, through its Department of
Education, has sole responsibility for determining the eligibility of the Academy to receive State School
Aid Payments. The State, through its Department of Education, has sole responsibility for determining
the amount of State School Aid Payments, if any, the Academy shall be entitled to receive.

Section 3.02. Method of Payment. Each State School Aid Payment for the Academy will be
made to the Fiscal Agent by the State Treasurer by issuing a warrant and delivering the warrant to the
Fiscal Agent by electronic funds transfer into an account specified by the Fiscal Agent, or by such other
means deemed acceptable to the Fiscal Agent. The State shall make State School Aid Payments at the
times specified in the State School Aid Act of 1979, as amended.

ARTICLE IV

ACADEMY DUTIES

Section 4.01. Compliance with State School Aid Act. In order to assure that funds are available
for the education of pupils, an Academy shall comply with all applicable provisions of the State School
Aid Act of 1979, as amended.

Section 4.02. Expenditure of Funds. The Academy may expend funds that it receives from the
State School Aid Fund for any purpose permitted by the State School Aid Act of 1979 and may enter
into contracts and agreements determined by the Academy as consistent with the purposes for which the
funds were appropriated.

Section 4.03. Mid-Year Transfers. Funding for students transferring into or out of the Academy
during the school year shall be in accordance with the State School Aid Act of 1979 or applicable State
Board rules.

Section 4.04. Repayment of Overpayment. The Academy shall be directly responsible for
reimbursing the State for any overpayments of State School Aid Payments. At its option, the State may
reduce subsequent State School Aid Payments by the amount of the overpayment or may seek collection
of the overpayment from the Academy.

Section 4.05. Deposit of Academy Funds. The Academy Board agrees to comply with Section
1221 of the Revised School Code, being MCL 380.1221, regarding the deposit of State School Aid
Payments and Other Funds received by the Academy.




ARTICLE V

RECORDS AND REPORTS

Section 5.01. Records. The Fiscal Agent shall keep books of record and account of all
transactions relating to the receipts, disbursements, allocations and application of the State School Aid
Payments and Other Funds received, deposited or transferred for the benefit of the Academy, and these
books shall be available for inspection at reasonable hours and under reasonable conditions by the
Academy and the State.

Section 5.02. Reports. The Fiscal Agent shall prepare and send to the Academy within thirty (30)
days of September 1, 2015, and annually thereafter, a written report dated as of August 31 summarizing
all receipts, deposits and transfers made on behalf or for the benefit of the Academy during the period
beginning on the latter of the date hereof or the date of the last such written report and ending on the
date of the report, including without limitation, State School Aid Payments received on behalf of the
Academy from the State Treasurer and any Other Funds which the Board receives under this Agreement.

ARTICLE VI

CONCERNING THE FISCAL AGENT

Section 6.01. Representations. The Fiscal Agent represents that it has all necessary power and
authority to enter into this Agreement and undertake the obligations and responsibilities imposed upon it in
this Agreement and that it will carry out all of its obligations under this Agreement.

Section 6.02. Limitation of Liability. The liability of the Fiscal Agent to transfer funds to the
Academy shall be limited to the amount of State School Aid Payments as are from time to time delivered
by the State and the amount of Other Funds as delivered by the source of those funds.

The Fiscal Agent shall not be liable for any action taken or neglected to be taken by it in good
faith in any exercise of reasonable care and believed by it to be within the discretion or power conferred
upon it by this Agreement, nor shall the Fiscal Agent be responsible for the consequences of any error of
judgment; and the Fiscal Agent shall not be answerable except for its own action, neglect or default, nor
for any loss unless the same shall have been through its gross negligence or willful default.

The Fiscal Agent shall not be liable for any deficiency in the State School Aid Payments
received from the State Treasurer to which the Academy was properly entitled. The Fiscal Agent shall
not be liable for any State School Aid overpayments made by the State Treasurer to the Academy for
which the State subsequently seeks reimbursement.



Acknowledgment of Receipt

The undersigned, on behalf of the State of Michigan, Department of Treasury, acknowledges receipt of
the foregoing Fiscal Agent Agreement that is part of the Contract issued by the Crawford-Oscoda-
Ogemaw-Roscommon Intermediate School District Board of Education to the Alternative Educational
Academy of Ogemaw County.

BY:
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SCHEDULE 4

OVERSIGHT AGREEMENT

This Agreement is part of the Contract issued by the Crawford-Oscoda-Ogemaw-Roscommon
Intermediate School District ("COOR ISD Board"), an authorizing body as defined by the Revised School
Code, as amended (the "Code™), to Alternative Educational Academy of Ogemaw County (the "Academy"),
a public school academy.

Preliminary Recitals

WHEREAS, the COOR ISD Board, subject to the leadership and general supervision of the State
Board of Education over all public education, is responsible for overseeing the Academy's compliance with
the Contract and all Applicable Law,

NOW, THEREFORE, in consideration of the premises set forth below, the parties agree to the
following:

ARTICLE |

DEFINITIONS AND INTERPRETATIONS

Section 1.01. Definitions. Unless otherwise provided, or unless the context requires otherwise, the
following terms shall have the following definitions:

"Agreement” means this Oversight Agreement.

"Compliance Certification Duties" means the Academy's duties set forth in Section 2.02 of this
Agreement.

"Superintendent's Office” means the office designated by the COOR ISD Board as the initial
point of contact for public school academy applicants and public school academies authorized by
the COOR ISD Board. The Superintendent's Office is responsible for administering the
Oversight Responsibilities with respect to the Contract.

"Oversight Responsibilities” means the COOR ISD Board's oversight responsibilities set forth in
Section 2.01 of this Agreement.

"State School Aid Payment" means any payment of money the Academy receives from the state
school aid fund established pursuant to Article IX, Section 11 of the Michigan Constitution of 1963
or under the State School Aid Act of 1979, as amended.



ARTICLE 11

OVERSIGHT AND COMPLIANCE CERTIFICATION RESPONSIBILITIES

Section 2.01. Oversight Responsibilities. The Superintendent's Office, as it deems necessary to fulfill
the COOR ISD Board's Oversight Responsibilities, may undertake the following:

a. Conduct a review of the Academy's audited financial reports as submitted, including the auditor's
management letters, and report to the COOR ISD Board any exceptions as well as any failure on the
part of the Academy to meet generally accepted public sector accounting principles.

b. Conduct a review of the records, internal controls or operations of the Academy to determine
compliance with the Contract and Applicable Law.

c. Conduct a meeting annually between the Academy Board of Directors and a designee of the
COOR ISD Board to determine compliance with the Contract and Applicable Law.

d. Institute action pursuant to the terms of the Contract to suspend, revoke or reform the Contract.
e. Monitor the Academy's compliance with the Contract, the Code, and all other Applicable Law.

f. Request periodic reports from the Academy regarding any aspect of its operation, including,
without limitation, whether the Academy has met or is achieving its targeted educational goals and
applicable academic performance standards set forth in the Contract.

g. Request evidence that the Academy has obtained the necessary permits and certificates of
compliance to operate as a public school from the applicable governmental agencies, including,
without limitation, the Michigan Department of Licensing and Regulatory Affairs, Bureau of
Construction Codes and the Bureau of Fire Services, and local health departments.

h. Determine whether the Academy has failed to abide by or meet the educational goals or
applicable academic performance standards as set forth in the Contract.

i. Provide supportive services to the Academy as deemed necessary and/or appropriate by the
COOR ISD Board or its designee.

j. Evaluate whether the Michigan Educational Assessment Program(s), nationally recognized norm-
referenced achievement test(s) or other assessment programs selected by the Academy are or have
been appropriately administered to the Academy's student population, goals and programs.



k. Take other actions, as authorizing body, as permitted or required by the Code.

Section 2.02. Compliance Certification Duties. The Academy agrees to perform all of the
following Compliance Certification Duties:

a. Submit information to the Superintendent's Office in accordance with the Master Calendar
of Reporting Requirements adopted by the Superintendent's Office. The Master Calendar may be
amended from time to time as deemed necessary by the Superintendent's Office Director.

b. Submit quarterly financial reports to the Superintendent's Office in a form and manner
determined by the Superintendent's Office. Submit other financial reports as established by the
Superintendent's Office.

c. Permit inspection of the Academy's records and/or premises at any reasonable time by the
Superintendent's Office.

d. Report any litigation or formal proceedings alleging violation of any Applicable Law by the
Academy to counsel for the COOR ISD Board as designated in Article XII of the Terms and
Conditions.

e. Upon request, provide copies of information submitted to the Michigan Department of
Education, the Superintendent of Public Instruction, or State Board of Education to the
Superintendent's Office.

f. Provide proposed minutes of all Academy Board of Directors' meetings to the
Superintendent's Office no later than ten (10) business days after such meeting, and provide
approved final minutes to the Superintendent's Office within five (5) business days after the
minutes are approved.

g. Submit to the Superintendent's Office prior to the issuance of the Contract, copies of
insurance policies evidencing all insurance as required by the Contract.

h.  Submit to the Superintendent's Office a copy of the Academy's lease, deed or other purchase
arrangement for its physical facilities as required by the Contract..

i.  Submit to the Superintendent's Office, copies of all fire, health and safety approvals required
by Applicable Law for the operation of a school.

J- Submit annually to the Superintendent's Office, the dates, times and a description of how the
Academy will provide notice of the Academy's pupil application and enrollment process. The
Academy's pupil application and enrollment admission process must be conducted in a



fair and open manner in compliance with the Contract and the Code. At a minimum, the Academy
shall make a reasonable effort to advertise its enrollment openings by newspaper, mail, media,
internet or other acceptable communication process. All Academy notices of the open enrollment
period must include language that the open enrollment period includes evening and weekend times
for enrolling students in the Academy. In addition, the Academy must set forth in all public notices
the date for the holding of a random selection drawing if such a drawing becomes necessary.

k. Upon receipt from the Michigan Department of Licensing and Regulatory Affairs, Bureau
of Construction Codes and the Bureau of Fire Services, the Academy shall submit to the
Superintendent's Office a copy of any Certificate of Occupancy approval for the Academy's
school facility outlined in Schedule 6. The Academy shall not occupy or use the school facility
identified in Schedule 6 until such facility has been approved for occupancy by the Bureau of
Construction Codes and the Bureau of Fire Services or other local authorized building
department.

1.  Submit to the Superintendent's Office copies of ESP agreements, if any, in compliance with
the Contract and the Code.

m. By July 1st of each year, the Academy Board shall provide a copy of the Academy Board's
public meeting schedule for the upcoming school year. The Academy Board's public meeting
schedule shall include the date, time and location of the public meetings for the upcoming school
year. Within ten (10) business days of Academy Board approval, the Academy Board shall
provide a copy to the Superintendent's Office of any changes to the Academy Board public
meeting schedule.

n. Prior to December 31 of each year and whenever necessary thereafter, the Academy Board shall
approve and submit a revised operating school budget that includes, without limitation, the
following: (i) the total projected amount of state school aid revenues based on the Academy's
September pupil membership count; (ii) revised personnel costs; (iii) any start-up expenses incurred
by the Academy; and (iv) the total amount of short-term cash flow loans obtained by the Academy.
The Academy will make budget revisions in a manner prescribed by law. Within thirty (30) days of
the Academy Board approving the budget (original and amended, if applicable), the Academy shall
place a copy of that budget on the Academy's website within a section of the website that is
accessible to the public.

To the extent that any dates for the submission of materials by the Academy under Section 2.02 conflict
with dates set forth in the Master Calendar, the dates in the Master Calendar shall control.

Section 2.03. Waiver and Delegation of Oversight Procedures. The COOR ISD Board or its
designee and the Academy may agree to modify or waive any of the Oversight Duties or Compliance
Certification Duties. The COOR ISD Board may delegate its Oversight Duties, or any portion of its
Oversight Duties, to an officer of the College or other designee.




ARTICLE 111

RECORDS AND REPORTS

Section 3.01. Records. The Academy will keep records in which complete and correct entries
shall be made of all Compliance Certification Duties conducted, and these records shall be available for
inspection at reasonable hours and under reasonable conditions by the Superintendent's Office.

ARTICLE IV

MISCELLANEOUS

Section 4.01. Administrative Fee. The Academy agrees to pay to the COOR ISD Board an
administrative fee of 3% of the State School Aid Payments received by the Academy. This fee shall be
retained by the COOR ISD Board from each State School Aid Payment received by the COOR ISD
Board for forwarding to the Academy. This fee shall compensate the COOR ISD Board for overseeing
the Academy's compliance with the Contract and all Applicable Law and other related activities for
which compensation is permissible.

Section 4.02. Time of the Essence. Time shall be of the essence in the performance of obligations
from time to time imposed upon the Academy and the COOR ISD Board by this Agreement.

Section 4.03. Audit and Evaluation. The Academy:

a. hereby authorizes the Superintendent's Office to perform audit and evaluation studies using
Academy data including, but not limited to, personally identifiable information about the
Academy's students and staff submitted by the Academy to agencies including, but not limited
to, Center for Educational Performance and Information ("CEPI"), Office of Educational
Assessment and Accountability ("OEAA") and the Michigan Department of Education ("MDE").
Pursuant to this authorization, the Superintendent's Office shall abide by the regulations that
govern the use of student data within the Family Educational Rights and Privacy Act (FERPA -
34 CFR Part 99), the Michigan Identity Theft Protection Act of 2004, and the Privacy Act of
1974.

b. shall upon request, provide the Superintendent's Office with copies or view access to data,
documents or information submitted to the Michigan Department of Education, the
Superintendent of Public Instruction, the State Board of Education, the Center for Educational
Performance and Information, or any other state or federal agency.



ARTICLE V

TRANSPARENCY PROVISION

Section 5.01. Information to Be Made Publicly Available by the Academy and ESP.

A. Information to Be Made Publicly Available by the Academy. The following

described categories of information are specifically included within those to be made available to the
public and the Superintendent's Office by the Academy in accordance with Section 12.17(a) of the
Terms and Conditions:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

Copy of the Contract

Copies of the executed Constitutional Oath of public office form for each serving Director
List of currently serving Directors with name, address, and term of office
Copy of the Academy Board's meeting calendar

Copy of public notice for all Academy Board meetings

Copy of Academy Board meeting agendas

Copy of Academy Board meeting minutes

Copy of Academy Board approved budget and amendments to the budget

Copies of bills paid for amounts of $10,000.00 or more as submitted to the Academy
Board

Copy of the quarterly financial reports submitted to the Superintendent's Office

Copy of curriculum and other educational materials given to the Superintendent's Office
Copy of school improvement plan (if required)

Copies of facility leases, mortgages, modular leases and/or deeds

Copies of equipment leases

Proof of ownership for Academy owned vehicles and portable buildings

Copy of Academy Board approved ESP Agreement(s)

Copy of Academy Board approved services contract(s)



18. Office of Fire Safety certificate of occupancy for all Academy facilities
19. MDE letter of continuous use (if required)

20. Local County Health Department food service permit (if required)

21.  Asbestos inspection report and Asbestos management plan (if required)
22, Boiler inspection certificate and lead based paint survey (if required)
23. Phase 1 environmental report (if required)

24, List of current Academy teachers and school administrators with names and addresses and
their individual salaries as submitted to the Registry of Educational Personnel

25.  Copies of administrator and teacher certificates or permits for all current administrative and
teaching staff

26. Evidence of fingerprinting, criminal back-ground and record checks and unprofessional
conduct check required by the Code for all Academy teachers and administrators

27.  Academy Board approved policies
28. Copy of the annual financial audit and any management letters issued to the Academy Board
29. Proof of insurance as required by the Contract

30.  Any other information specifically required under the Code

B. Information to Be Made Publicly Available by the ESP. The following information is
specifically included within the types of information available to the Academy by the Educational Service
Provider (if any) in accordance with Section 12.17(b) of the Terms and Conditions:

1. Any information needed by the Academy in order to comply with its obligations to
disclose the information listed under Section 5.01(A) above
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Job Description

Job Title: Director

Reports To: Board/Authorizing Agency FLSA

Status: Exempt

Job Code: Accounting Code:
Benefit Code: Federal Occupational Code:
Prepared By: Rena’ Foster

Prepared Date: 5/29/14

Approved By: Dana McGrew

Approved Date: 5/29/14

Summary: In partnership with the authorizer, administer a high school educational program that
aligns with the mission and vision stated in the charter school application, and assures that
students achieve positive academic, career, physical, social, and emotional development.

Essential Duties and Responsibilities include the following. Other duties may be assigned.

1. Accurately and positively represents the mission and vision of Alternative Educational

Academy of Ogemaw County with staff, students, parents, the community, and other

partners.

Establishes and maintains a positive and safe learning environment for students.

Formally evaluates and provides leadership direction to staff.

Creates a professional learning environment for staff and students that promotes

rigor and relevance in all content areas.

Communicates regularly with all members of the leadership team.

Works within the leadership team structure to hire and evaluate staff.

Develops and evaluates the educational program to ensure conformance to state and

school board standards.

8. Confers with teachers, students, and parents concerning educational and behavioral
problems in school.

9. Supports the counselor in facilitating parent education and involvement.

10. Makes regular written reports to the Academy Board, the COOR ISD Board, and the State of
Michigan.

11. Establishes and maintains relationships with colleges, community organizations,
and other schools to coordinate educational services.

12. Requisitions and allocates supplies, equipment, and instructional material as needed and
within budget.

13. Walks about school building and property to monitor safety and security.

14. Implements and follows policies and procedures.
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Supervisory Responsibilities

Directly supervises approximately 2 employees. Carries out supervisory responsibilities in
accordance with the organization's policies and applicable laws. Responsibilities include
interviewing and recommending hires; training employees; planning, assigning, and directing
work; appraising performance; rewarding and disciplining employees; addressing complaints
and resolving problems.

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions:

Education and/or Experience

Must possess a minimum of a Master's degree (M. A.)from an institute accredited by NCA; with
four to ten years related experience and/or training; or an equivalent combination of education and
experience.

Certificates, Licenses, Registrations
Must meet MI requirements for administrator certification.

Other Skills and Abilities
Must demonstrate successful leadership as a school principal and successful teaching experience.
Must exhibit leadership in working with professional staff, students, and the community.

Other Qualifications
As the Board of Directors deems appropriate.

Language Skills

Ability to read, analyze, and interpret the most complex documents. Ability to respond effectively to
the most sensitive inquiries or complaints. Ability to write speeches and articles using original or
innovative techniques or style. Ability to make effective and persuasive speeches and presentations on
controversial or complex topics to top management, public groups, and/or boards of directors.

Mathematical Skills

Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume. Ability to apply concepts of basic algebra and
geometry.

Reasoning Ability

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and deal
with several abstract and concrete variables.

Computer Skills
To perform this job successfully, an individual should have knowledge of Spreadsheet software and
Word Processing software.
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Competencies
To perform the job successfully, an individual should demonstrate the following competencies:

Analytical - Synthesizes complex or diverse information; Collects and researches data; Uses
intuition and experience to complement data; Designs work flows and procedures.

Design - Generates creative solutions; Translates concepts and information into images; Uses
feedback to modify designs; Demonstrates attention to detail.

Problem Solving - Identifies and resolves problems in a timely manner; Gathers and analyzes
information skillfully; Develops alternative solutions; Works well in group problem solving
situations; Uses reason even when dealing with emotional topics.

Project Management - Develops project plans; Coordinates projects; Communicates changes and
progress; Completes projects on time and budget; Manages project team activities.

Technical Skills - Assesses own strengths and weaknesses; Pursues training and development
opportunities; Strives to continuously build knowledge and skills; Shares expertise with others,

Customer Service - Manages difficult or emotional customer situations; Responds promptly to
customer needs; Solicits customer feedback to improve service ; Responds to requests for service
and assistance; Meets commitments.

Interpersonal Skills - Focuses on solving conflict, not blaming; Maintains confidentiality;
Listens to others without interrupting; Keeps emotions under control; Remains open to others'
ideas and tries new things.

Oral Communication - Speaks clearly and persuasively in positive or negative situations; Listens
and gets clarification; Responds well to questions; Demonstrates group presentation skills;
Participates in meetings.

Written Communication - Writes clearly and informatively; Edits work for spelling and grammar;
Varies writing style to meet needs; Presents numerical data effectively; Able to read and interpret
written information.

Teamwork - Balances team and individual responsibilities; Exhibits objectivity and openness
to others' views; Gives and welcomes feedback; Contributes to building a positive team spirit;
Puts success of team above own interests; Able to build morale and group commitments to
goals and objectives; Supports everyone's efforts to succeed.

Visionary Leadership - Displays passion and optimism; Inspires respect and trust; Mobilizes
others to fulfill the vision; Provides vision and inspiration to peers and subordinates.
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Change Management - Develops workable implementation plans; Communicates changes
effectively; Builds commitment and overcomes resistance; Prepares and supports those affected
by change; Monitors transition and evaluates results.

Delegation - Delegates work assignments; Matches the responsibility to the person; Gives authority
to work independently; Sets expectations and monitors delegated activities; Provides recognition
for results.

Leadership - Exhibits confidence in self and others; Inspires and motivates others to perform well;
Effectively influences actions and opinions of others; Accepts feedback from others; Gives
appropriate recognition to others.

Managing People - Includes staff in planning, decision-making, facilitating and process
improvement; Takes responsibility for subordinates' activities; Makes self available to staff;
Provides regular performance feedback; Develops subordinates' skills and encourages growth;
Solicits and applies customer feedback (internal and external); Fosters quality focus in others;
Improves processes, products and services.; Continually works to improve supervisory skills.

Quality Management - Looks for ways to improve and promote quality; Demonstrates accuracy and
thoroughness.

Business Acumen - Understands business implications of decisions; Demonstrates knowledge of
market and competition; Aligns work with strategic goals.

Cost Consciousness - Works within approved budget; Develops and implements cost saving
measures; Conserves organizational resources.

Diversity - Demonstrates knowledge of EEO policy; Shows respect and sensitivity for cultural
differences; Educates others on the value of diversity; Promotes a harassment-free environment; Builds
a diverse workforce.

Ethics - Treats people with respect; Keeps commitments; Inspires the trust of others; Works with
integrity and ethically; Upholds organizational values.

Organizational Support - Follows policies and procedures; Completes administrative tasks
correctly and on time; Supports organization's goals and values; Benefits organization through
outside activities; Supports affirmative action and respects diversity.

Strategic Thinking - Develops strategies to achieve organizational goals; Understands organization's
strengths & weaknesses; Identifies external threats and opportunities; Adapts strategy to changing
conditions.

Judgment - Displays willingness to make decisions; Exhibits sound and accurate judgment; Supports

and explains reasoning for decisions; Includes appropriate people in decision-making process; Makes
timely decisions.
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Motivation - Sets and achieves challenging goals; Demonstrates persistence and overcomes
obstacles; Measures self against standard of excellence; Takes calculated risks to accomplish
goals.

Planning/Organizing - Prioritizes and plans work activities; Uses time efficiently; Plans for
additional resources; Sets goals and objectives; Organizes or schedules other people and their
tasks; Develops realistic action plans.

Professionalism - Approaches others in a tactful manner; Reacts well under pressure; Treats
others with respect and consideration regardless of their status or position; Accepts responsibility
for own actions; Follows through on commitments.

Quality - Demonstrates accuracy and thoroughness; Looks for ways to improve and promote
quality; Applies feedback to improve performance; Monitors own work to ensure quality.

Quantity - Meets productivity standards; Completes work in timely manner; Strives to increase
productivity; Works quickly.

Safety and Security - Observes safety and security procedures; Determines appropriate action
beyond guidelines; Reports potentially unsafe conditions; Uses equipment and materials properly.

Adaptability - Adapts to changes in the work environment; Manages competing demands;
Changes approach or method to best fit the situation; Able to deal with frequent change,
delays, or unexpected events.

Attendance/Punctuality - Is consistently at work and on time; Ensures work
responsibilities are covered when absent; Arrives at meetings and appointments on time.

Dependability - Follows instructions, responds to management direction; Takes responsibility for
own actions; Keeps commitments; Commits to long hours of work when necessary to reach goals.;
Completes tasks on time or notifies appropriate person with an alternate plan.

Initiative - Volunteers readily; Undertakes self-development activities; Seeks increased
responsibilities; Takes independent actions and calculated risks; Looks for and takes advantage of
opportunities; Asks for and offers help when needed.

Innovation - Displays original thinking and creativity; Meets challenges with resourcefulness;
Generates suggestions for improving work; Develops innovative approaches and ideas;
Presents ideas and information in a manner that gets others' attention.

Physical Demands The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.
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While performing the duties of this Job, the employee is regularly required to talk or
hear. The employee is frequently required to walk. The employee is occasionally
required to stand; sit and use hands to finger, handle, or feel. The employee must
occasionally lift and/or move up to 10 pounds. Specific vision abilities required by this
job include close vision, distance vision, peripheral vision and ability to adjust focus.

Work Environment The work environment characteristics described here are
representative of those an employee encounters while performing the essential
functions of this job, Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

Recruiting for this position is somewhat wide.

This position provides limited opportunities for advancement.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this position.
Additional duties are performed by the individuals currently holding this position and additional
duties may be assigned
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Job Description

Job Title: Teacher/Mentor

Reports To: Director

FLSA Status: Exempt

Job Code: Accounting Code:
Benefit Code: Federal Occupational Code:
Prepared By: Rena’ Foster

Prepared Date: 5/29/14

Approved By: Dana McGrew

Approved Date: 5/29/14

Summary: Maintains an educational program within which will help students
achieve positive academic, career, physical, social, and emotional development.

Essential Duties and Responsibilities include the following. Other duties may be
assigned.

Provides direct and indirect instruction

Engages in long and short-term planning, addressing individual needs of students

Evaluates students' progress

Teachers a multi-model approach

Works as a team-member on cultural, academic, behavioral, technological, and social
committees that will enhance programming at the school

Provides and inviting, exciting, and innovative learning environment

Supervisory Responsibilities

Directly supervises 20+ students. Carries out supervisory responsibilities in accordance with the organization's
policies and applicable laws. Responsibilities include training students; planning, assigning, and directing work;
appraising performance; rewarding and disciplining students; addressing complaints and resolving problems.

Competencies
To perform the job successfully, an individual should demonstrate the following
competencies:

Analytical - Synthesizes complex or diverse information; Collects and researches

data; Uses intuition and experience to complement data; Designs work flows and
procedures.
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Problem Solving - Identifies and resolves problems in a timely manner; Gathers and analyzes
information skillfully; Develops alternative solutions; Works well in group problem solving
situations; Uses reason even when dealing with emotional topics.

Project Management - Coordinates projects; Communicates changes and progress; Completes
projects on time and budget; Manages project team activities.

Customer Service - Manages difficult or emotional customer situations; Responds promptly to
customer needs; Solicits customer feedback to improve service ; Responds to requests for service
and assistance; Meets commitments.

Interpersonal Skills - Focuses on solving conflict, not blaming; Maintains confidentiality; Listens
to others without interrupting; Keeps emotions under control; Remains open to others' ideas and
tries new things.

Oral Communication - Speaks clearly and persuasively in positive or negative situations; Listens and
gets clarification; Responds well to questions; Demonstrates group presentation skills; Participates in
meetings.

Written Communication - Writes clearly and informatively; Varies writing style to meet needs.
Teamwork - Balances team and individual responsibilities; Exhibits objectivity and openness to
others' views; Gives and welcomes feedback; Contributes to building a positive team spirit; Puts

success of team above own interests; Supports everyone's efforts to succeed.

Visionary Leadership - Displays passion and optimism; Inspires respect and trust; Mobilizes others
to fulfill the vision; Provides vision and inspiration to peers and subordinates.

Change Management - Develops workable implementation plans; Communicates changes
effectively; Builds commitment and overcomes resistance; Prepares and supports those affected by
change; Monitors transition and evaluates results.

Leadership - Exhibits confidence in self and others; Inspires and motivates others to perform well;
Accepts feedback from others.

Quality Management - Looks for ways to improve and promote quality; Demonstrates accuracy and
thoroughness.

Diversity - Demonstrates knowledge of EEO policy; Shows respect and sensitivity for cultural
differences; Educates others on the value of diversity; Promotes a harassment-free environment.

Ethics - Treats people with respect; Keeps commitments; Inspires the trust of others; Works with
integrity and ethically; Upholds organizational values.
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Organizational Support - Follows policies and procedures; Supports organization's goals and
values; Supports affirmative action and respects diversity.

Strategic Thinking - Develops strategies to achieve organizational goals; Understands organization's
strengths & weaknesses.

Judgment - Displays willingness to make decisions; Exhibits sound and accurate judgment;
Includes appropriate people in decision-making process.

Motivation - Sets and achieves challenging goals; Demonstrates persistence and overcomes
obstacles.

Planning/Organizing - Prioritizes and plans work activities; Uses time efficiently; Develops
realistic action plans.

Professionalism - Approaches others in a tactful manner; Reacts well under pressure; Treats others
with respect and consideration regardless of their status or position; Accepts responsibility for own
actions; Follows through on commitments.

Quality - Demonstrates accuracy and thoroughness; Looks for ways to improve and promote
quality; Applies feedback to improve performance; Monitors own work to ensure quality.

Safety and Security - Observes safety and security procedures; Determines appropriate
action beyond guidelines; Reports potentially unsafe conditions.

Adaptability - Adapts to changes in the work environment; Changes approach or method to
best fit the situation; Able to deal with frequent change, delays, or unexpected events.

Attendance/Punctuality - Is consistently at work and on time; Ensures work
responsibilities are covered when absent; Arrives at meetings and appointments on time.

Dependability - Follows instructions, responds to management direction; Takes responsibility
for own actions; Keeps commitments; Completes tasks on time or notifies appropriate person
with an alternate plan.

Initiative - Volunteers readily; Undertakes self-development activities; Takes independent
actions and calculated risks.

Innovation - Displays original thinking and creativity; Meets challenges with resourcefulness;
Generates suggestions for improving work; Develops innovative approaches and ideas; Presents
ideas and information in a manner that gets others' attention.

Qualifications To perform this job successfully, an individual must be able to perform each
essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.
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Education and/or Experience
Bachelor's degree (B. A.) from four-year college or university; or one to two years related
experience and/or training; or equivalent combination of education and experience.

Language Skills

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and respond to
questions from groups of managers, clients, customers, and the general public.

Mathematical Skills

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers,
common fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and
interpret bar graphs.

Reasoning Ability

Ability to solve practical problems and deal with a variety of concrete variables in situations where
only limited standardization exists. Ability to interpret a variety of instructions furnished in written,
oral, diagram, or schedule form.

Computer Skills
Knowledge of Word, Excel as well general use of computer

Certificates, Licenses, Registrations
Must hold MI Teaching Certificate with proper endorsement in assigned subject area. Must meet
federal NCLB requirements for teaching assignment(s).

Other Skills and Abilities
Must have proven counseling history working successfully with secondary students, preferably in an
Alternative Education setting

Physical Demands The physical demands described here are representative of those that must be met
by an employee to successfully perform the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this Job, the employee is regularly required to talk or hear. The
employee is frequently required to stand and sit. The employee is occasionally required to walk;
use hands to finger, handle, or feel; reach with hands and arms and stoop, kneel, crouch, or crawl.
The employee must occasionally lift and/or move up to 10 pounds. Specific vision abilities
required by this job include close vision and ability to adjust focus.
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Work Environment The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions
of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

Recruiting for this position would normally be limited to a radius of 50-100 miles. This

position provides limited opportunities for advancement.
The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this position.

Additional duties are performed by the individuals currently holding this position and additional
duties may be assigned
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Job Description

Job Title: Counselor

Reports To: Director

FLSA Status: Exempt

Job Code: Accounting Code:
Benefit Code: Federal Occupational Code:
Prepared By: Rena’ Foster

Prepared Date: 5/29/14

Approved By: Dana McGrew

Approved Date: 5/29/14

Summary: Provides individual and group educational and career/occupational counseling, course
scheduling and other student support services by performing the following duties.

Essential Duties and Responsibilities include the following. Other duties may be assigned.
1. Collects, organizes, and analyzes information about students through records, tests,
interviews, and professional sources, to appraise their interests, aptitudes, abilities, and

personality characteristics, for career/occupational and educational planning.

2. Compiles and studies occupational, educational, and economic information to aid students in
making and carrying out career/occupational and educational objectives.

3. Refers students to placement service.

4. Assists students in understanding and overcoming social and emotional problems.
5. Engages in research and follow-up activities to evaluate counseling techniques.

6. Develops a master schedule of classes

7. Monitors student attendance and behavior and provides specialized intervention
programs as needed for individuals or groups.

Supervisory Responsibilities
This job has no supervisory responsibilities
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Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions:

Education and/or Experience
Bachelor's degree (B. A.) from four-year college or university; or one to two years related
experience and/or training; or equivalent combination of education and experience.

Certificates, Licenses, Registrations
Must hold M1 Teaching Certificate with NT endorsement or a M1 School Counselor License.

Other Skills and Abilities
Must have proven counseling history working successfully with at-risk secondary students,
preferably in an alternative educational setting.

Language Skills

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and respond to
questions from groups of managers, clients, customers, and the general public.

Mathematical Skills
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

Reasoning Ability

Ability to solve practical problems and deal with a variety of concrete variables in situations where
only limited standardization exists. Ability to interpret a variety of instructions furnished in written,
oral, diagram, or schedule form.

Computer Skills
Knowledge of Word, Excel as well general use of computer

Competencies
To perform the job successfully, an individual should demonstrate the following competencies :

Analytical - Synthesizes complex or diverse information; Collects and researches data; Uses
intuition and experience to complement data; Designs work flows and procedures.
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Problem Solving - Identifies and resolves problems in a timely manner; Gathers and analyzes
information skillfully; Develops alternative solutions; Works well in group problem solving
situations; Uses reason even when dealing with emotional topics.

Project Management - Coordinates projects; Communicates changes and progress; Completes
projects on time and budget; Manages project team activities.

Customer Service - Manages difficult or emotional customer situations; Responds promptly to
customer needs; Solicits customer feedback to improve service ; Responds to requests for
service and assistance; Meets commitments.

Interpersonal Skills - Focuses on solving conflict, not blaming; Maintains confidentiality; Listens to
others without interrupting; Keeps emotions under control; Remains open to others' ideas and tries
new things.

Oral Communication - Speaks clearly and persuasively in positive or negative situations; Listens
and gets clarification; Responds well to questions; Demonstrates group presentation skills;
Participates in meetings.

Written Communication - Writes clearly and informatively; Varies writing style to meet needs.
Teamwork - Balances team and individual responsibilities; Exhibits objectivity and openness to
others' views; Gives and welcomes feedback; Contributes to building a positive team spirit; Puts
success of team above own interests; Supports everyone's efforts to succeed.

Visionary Leadership - Displays passion and optimism; Inspires respect and trust; Mobilizes
others to fulfill the vision; Provides vision and inspiration to peers and subordinates.

Change Management - Develops workable implementation plans; Communicates changes
effectively; Builds commitment and overcomes resistance; Prepares and supports those
affected by change; Monitors transition and evaluates results.

Leadership - Exhibits confidence in self and others; Inspires and motivates others to perform well;
Accepts feedback from others.

Quality Management - Looks for ways to improve and promote quality; Demonstrates accuracy and
thoroughness.

Diversity - Demonstrates knowledge of EEO policy; Shows respect and sensitivity for cultural
differences; Educates others on the value of diversity; Promotes a harassment-free environment.

Ethics - Treats people with respect; Keeps commitments; Inspires the trust of others; Works with
integrity and ethically; Upholds organizational values.

Organizational Support - Follows policies and procedures; Supports organization's goals and values;
Supports affirmative action and respects diversity.

Strategic Thinking - Develops strategies to achieve organizational goals; Understands organization's
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strengths & weaknesses.

Judgment - Displays willingness to make decisions; Exhibits sound and accurate judgment;
Includes appropriate people in decision-making process.

Motivation - Sets and achieves challenging goals; Demonstrates persistence and overcomes
obstacles.

Planning/Organizing - Prioritizes and plans work activities; Uses time efficiently; Develops
realistic action plans.

Professionalism - Approaches others in a tactful manner; Reacts well under pressure; Treats others
with respect and consideration regardless of their status or position; Accepts responsibility for own
actions; Follows through on commitments.

Quality - Demonstrates accuracy and thoroughness; Looks for ways to improve and promote
quality; Applies feedback to improve performance; Monitors own work to ensure quality.

Safety and Security - Observes safety and security procedures; Determines appropriate
action beyond guidelines; Reports potentially unsafe conditions .

Adaptability - Adapts to changes in the work environment; Changes approach or method to
best fit the situation; Able to deal with frequent change, delays, or unexpected events.

Attendance/Punctuality - Is consistently at work and on time; Ensures work
responsibilities are covered when absent; Arrives at meetings and appointments on time.

Dependability - Follows instructions, responds to management direction; Takes responsibility
for own actions; Keeps commitments; Completes tasks on time or notifies appropriate person
with an alternate plan.

Initiative - Volunteers readily; Undertakes self-development activities; Takes independent
actions and calculated risks.

Innovation - Displays original thinking and creativity; Meets challenges with resourcefulness;
Generates suggestions for improving work; Develops innovative approaches and ideas; Presents
ideas and information in a manner that gets others' attention.

Physical Demands The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.
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While performing the duties of this Job, the employee is regularly required to talk or hear.
The employee is frequently required to stand and sit. The employee is occasionally required
to walk; use hands to finger, handle, or feel; reach with hands and arms and stoop, kneel,
crouch, or crawl. The employee must occasionally lift and/or move up to 10 pounds.
Specific vision abilities required by this job include close vision and ability to adjust focus.

Work Environment The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions
of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

Recruiting for this position would normally be limited to a radius of 50-100 miles. This

position provides limited opportunities for advancement.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this position.
Additional duties are performed by the individuals currently holding this position and additional
duties may be assigned
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Job Description

Job Title: Secretary
Reports To: Director
FLSA Status: Non-Exempt

Job Code: Grade Level: 13
Benefit Code: Accounting Code:
Prepared By: Rena’ Foster Federal Occupational Code:

Prepared Date: 5/29/14
Approved By: Dana McGrew
Approved Date: 5/29/14

Summary:
Performs secretarial responsibilities to Alternative Educational Academy of Ogemaw County staff while

presenting a positive image of the school.

Essential duties and responsibilities include the following. Other duties may be assigned.
Welcomes on-site visitors, determines nature of business, and announces or directs visitors to appropriate
personnel.

Monitors visitor access and issues passes when required.

Composes, transcribes, edits, and files routine correspondence, communications, notes, bulletins,
memorandums, and other materials

Receives, sorts, and routes mail and faxes, and maintains and routes publications.

Answers telephone and/or route messages to obtain information and uses discretion about relaying
information.

Maintains automated substitute calling system, ensuring absences are filled for each school day and
reconciles all absences at the end of each payroll period

Makes copies of confidential reports and all other related materials.

Orders and dispenses office supplies within approved budget.

Maintains calendar of meetings and events.

Records minutes of staff meetings.

Coordinates all aspects of the lunch room.

Performs other clerical duties as needed, such as filing, photocopying, and collating.

Supervisory Responsibilities:
This job has no supervisory responsibilities.
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Competencies:
To perform the job successfully, an individual should demonstrate the following competencies:

Design - Generates creative solutions; demonstrates attention to detail.

Problem Solving - Identifies and resolves problems in a timely manner; works well in group problem solving
situations.

Technical Skills - Pursues training and development opportunities; strives to continuously build
knowledge and skills.

Customer Service - Responds to requests for service and assistance; meets commitments. Oral

Communication - Listens and gets clarification; responds well to questions.

Written Communication - Writes clearly and informatively; edits work for spelling and grammar; varies writing
style to meet needs; able to read and interpret written information.

Teamwork - Contributes to building a positive team spirit.

Quality Management - Looks for ways to improve and promote quality; demonstrates accuracy and
thoroughness.

Organizational Support - Follows policies and procedures; completes administrative tasks correctly and on
time; supports organization's goals and values.

Planning/Organizing - Prioritizes and plans work activities; uses time efficiently; sets goals and
objectives.

Quality - Demonstrates accuracy and thoroughness; looks for ways to improve and promote quality.
Applies feedback to improve performance; monitors own work to ensure quality.

Quantity - Completes work in timely manner.

Attendance/Punctuality - Is consistently at work and on time; ensures work responsibilities are covered when
absent.

Dependability - Follows instructions, responds to management direction. Completes tasks on time or notifies
appropriate person with an alternate plan.

Initiative - Undertakes self-development activities; looks for and takes advantage of opportunities; asks for and
offers help when needed.

Qualifications:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.
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Education and/or Experience:
High school diploma or general education degree (GED); or one to three years related experience and/or
training; or equivalent combination of education and experience.

Language Skills:

Ability to read and comprehend simple instructions, short correspondence, and memaos. Ability to write simple
correspondence. Ability to effectively present information in one-on-one and small group situations to
customers, clients, and other employees of the organization.

Mathematical Skills:
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals.

Reasoning Ability:
Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized situations.

Computer Skills:
To perform this job successfully, an individual should have knowledge of current releases of Microsoft Excel
and Word software. Employee will be required to use GroupWise messaging software.

Other Skills:
Requires familiarity with general office procedures and equipment. Must understand rules and policies
governing the confidentiality of special education records and related reports.

Certificates, Licenses, Registrations:
Candidate will be required to meet position-specific computer software competencies. Instruction will be
provided by the employer to meet these competencies.

Physical Demands:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit; use hands to finger, handle, or
feel; reach with hands and arms and talk or hear. The employee is frequently required to walk. The employee is
occasionally required to stand and stoop, kneel, crouch, or crawl. The employee must frequently lift and/or move
up to 10 pounds and occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision, distance vision and ability to adjust focus.

Work Environment:

The work environment characteristics described here are representative of those an employee encounters while
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions. The noise level in the work environment is usually moderate
to quiet.
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Work Location, Travel, and Typical Recruiting Radius:

One work location with infrequent overtime. Recruiting for this position would normally be limited to a radius of 10-
15 miles.

This position provides limited opportunities for advancement.

The information contained in this job description is for compliance with the American with Disabilities Act (A.D.A.)
and is not an exhaustive list of the duties performed for this position. Additional duties are performed by the
individuals currently holding this position and additional duties may be assigned
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The Alternative Educational Academy
Of Ogemaw County
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SCHEDULE 6
PHYSICAL PLANT DESCRIPTION
1. Applicable Law requires that a public school academy application and contract

must contain a description of and the address for the proposed physical plant in which the academy will
be located.

2. The address and a description of the proposed physical plant (the "Proposed Site™)
of the Academy are as follows:

Address: 2389 S. M-76
West Branch, M|l 48661

Description: The building is block and rented by MIWorks is approximately 3,646 square feet. The school
includes one classroom of approximately 500 square feet. An additional classroom will be available
if necessary this is approximately 660 square feet.

Term of Use: Agreement with MIWorks.

Configuration of Grade Levels: Sixth grade through twelfth grade.

Name of School District and Intermediate School District:

Local: West Branch-Rose City Area Schools
ISD: Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District
3. It is acknowledged and agreed that the following information about this Proposed

Site is provided on the following pages, or must be provided to the satisfaction of the COOR ISD Board,
before the Academy may operate as a public school strict discipline academy in this state.

A. Size of building
B. Floor Plan
C. Description of Rooms
D. Copy of lease or purchase agreement
4. In addition, the Academy and the COOR ISD Board hereby acknowledge and agree that this

Contract is being issued to the Academy with the understanding that the Academy cannot conduct classes
as a public school strict discipline academy in this state until it has obtained the necessary fire, health and
safety approvals for the Proposed Site. These approvals must be provided and be acceptable to the COOR ISD
Board or its designee prior to the Academy operating as a public school. In cases of disagreement, the Academy
may not begin operations at the Proposed Site without the consent of the COOR ISD Board.
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5. If the Proposed Site described above is not used as the Academy's physical
facilities, or the Academy makes changes to the Proposed Site in the form of new building

construction, portable classrooms or major renovations to the Proposed Site, then Schedule 6 of this
Contract between the Academy and the COOR ISD Board must be amended pursuant to Article IX of
the Terms and Conditions of Contract, to designate, describe, and agree upon the Academy's new
Proposed Site. The Academy must submit to the COOR ISD Board or its designee complete
information about the new Proposed Site to be used or the changes to the Proposed Site. This
information shall include financing information for the new Proposed Site and any changes in
financing for the Proposed Site, as well as the information described in paragraphs 2, 3 and 4 of this
Schedule 6. It is acknowledged and agreed that the strict discipline academy cannot conduct classes at
the new Proposed Site or the Proposed Site until it has submitted all the information described above,
to the satisfaction of the Crawford-Oscoda-Ogemaw-Roscommon Intermediate School District
Superintendent, and the amendment regarding the new Proposed Site or Proposed Site has been
executed.

6. The Academy agrees to comply with the single site restrictions contained in this
Schedule 6 for the configuration of grade levels identified at the site. Any change in the configuration
of grade levels at the site requires an amendment to this Schedule 6 pursuant to Article 1X of the Terms
and Conditions of Contract set forth above.
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MICHIGAN WORKS! SYSTEM
MEMORANDUM OF UNDERSTANDING
BETWEEN
Michigan Works! Region 7B Consortium
Workforce Development Board
AND
Iosco RESA/Alternative Education Academy (AEA)
Ogemaw County

Part 1
General Information

This Memorandum of Understanding (hereinafter referred to as MOU) establishes the terms and
conditions between, losco RESA/Alternative Education Academy (AEA) and the Michigan
Works! Region 7B Consortium Workforce Development Board (hereinafter referred to as WDB)
for the Michigan Works! region. This MOU is entered into for the purpose of delineating the
respective roles and responsibilities of the Adult Education Providers as a required One-Stop
partner in the implementation of the provisions of Section 121(c)(2) of the Workforce Innovation
and Opportunity Act of 201. By signatures to this MOU, the parties agree to abide by the terms,
conditions, goals, policies, principles and regulations of the Workforce Innovation and
Opportunity Act of 201, the Michigan Works! System Guiding Principles, System Governance,
and the Minimum Standards and of the MOU.

This agreement is to ensure the effective and efficient delivery of workforce services to prevent
duplication and coordinate resources in the Michigan Works! Region 7B Consortium Michigan
Works! region. In addition, this MOU establishes joint processes and procedures that will enable
partners to integrate the current service delivery system, resulting in a seamless and
comprehensive array of education, human service, job training and other workforce development
services being accessible.

Part 11
Services to be Provided

The Adult Education Providers agrees to the following:

® Support the Michigan Works! System by participating in joint planning and continuous
improvement efforts.

To provide information about services for distribution at the Workforce Service Centers.

Assist with cross-training of other service center staff, as appropriate, to better serve
customers of the system.

Telephone lines and equipment.

Contribute to the helpful, neat and welcoming environment expected at each center.
Make referrals to other partners and community resources, as appropriate.

Accept referrals from other partners and community resources, as appropriate.
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The WDB agrees to the following:

Classroom space.

Existing furniture, computers (assets tagged as Region 7B)
Copiers, fax and scanning equipment is available for use.
Wired and wireless internet connections.

Utilities as part of the building.

The Michigan Works! system provides services to all employers and all job seekers.
Employers, students, persons with disabilities, veterans, welfare recipients, unemployed,
underemployed and employed individuals will all have equal access to services. A core
set of services will be available, free of charge, to all who seek them.

Job seekers may receive the following core services: outreach, intake and orientation to
the information and services available through the Michigan Works! system; eligibility
requirements and referrals to appropriate programs; information regarding claims for
unemployment compensation; information about the availability of supportive services
and community resources; labor exchange information; labor marker information; career
and skill self-assessment tools; information on occupational training and financial aid;
Jjob search skills information, information about workplace accommodations; resume
writing software and support materials; and job vacancy listings.

The system may provide intensive services to targeted job seekers. These services may
be based on eligibility and funding constraints, and are not to be considered entitlements:
comprehensive assessments and diagnostic testing; the development of an individual
employment plan, individual or group career counseling; case management; and short-
term pre-vocational services (employability skills training). For those targeted individuals
who have received intensive services and who are still unable to obtain or retain
employment, the following training services may be available, depending on eligibility
and funding constraints; occupational skills training; on-the-job training; skill upgrading
and retraining; entrepreneurial training; job readiness training; adult education; literacy
activities; and customized training,

Employers may receive, at their request and at no cost: assistance in finding qualified
workers; the use of interview facilities at service centers; access to the Michigan Talent
Bank/Job Bank labor exchange system; labor marker information; information and
referral to business start-up, retention and expansion services; information regarding the
Americans with Disabilities Act and workplace accommodations; rapid response to mass
layofts and plant closings; information and referral to career preparation and school-to-
work activities; information about training incentives and tax credits.



Part 111
Funding of the Services and Operating Costs of the System

For partners located within the service center and satellite offices, and whose funding source is
administered through the Michigan Works! Agency, overhead costs shall be deducted from the
grant before the award is made to the selected program contractor.

For partners located within the service center and satellite offices and whose funding source is
not administered through the Michigan Works! Agency, overhead costs shall be collected from
the partner through an agreed upon lease. Each partner will contribute the necessary resources
from their program funds to address the needs of customers who meet the eligibility
requirements of their programs, within the constraints of funding availability.

For partners not located within the service center or satellite offices, operating costs for
communications and the individual partner’s overhead will be assumed by the partner. To the
extent that funds are available for the enhancement of the state’s one-stop delivery centers,
general improvements will be funded from such grants.

Part IV
Customer Referral

The Workforce Development Board” staff, employed by the Michigan Works! Region 7B
Consortium, will oversee the operations of the one-stop by coordinating the service providers
within the center. The Board will require, through this agreement and individual program
contracts awarded by the Board that referrals of individuals be made between agencies with
respect to identified needs and anticipated eligibility. Partner agencies may make referrals
electronically, in person, by phone, or by mail, depending on the expediency and convenience
required.

PartV
Duration of Agreement

In accordance with the Workforce Innovation and Opportunity Act of 201, this MOU is entered
into this Ist day of October 2015 by and between the WDB and Adult Education Providers, as a
system partner(s). This MOU shall remain in effect until September 30, 2016, or unless
otherwise terminated by mutual agreement of all parties, under the following conditions.

Any party may withdraw from this MOU by giving written notice of intent to withdraw at least
120 calendar days in advance of the effective withdrawal date. Notice of withdrawal shall be
given to all parties covered by this agreement. Should any partner withdraw, this MOU shall
remain in effect with respect to the remaining parties until a new MOU is executed or the end of
the duration of this agreement.
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Part VI
Cost Basis

The space will be provided at a yearly rate of $24,000 per year, billed twice yearly (December
$12,000 and May $12,000) by Region 7B.

Part VII
Procedure for Amendment or Assignment

This MOU may be modified at any time by written agreement of the parties. Such amendments
will require the signature of all parties affected by such amendment. Assignment of
responsibilities under this MOU by any of the parties shall be effective upon written notice to the
other parties. Any assignee shall also commit in writing to the terms of this MOU.

Part VIII
Certification

An amendment to this MOU can be offered at any time by either the partner or the WDB. Such
amendments will require the signatures of both parties signifying their agreement.

Approval on behalf of: Approval of behalf of WDB:
Iosco RESA:

Dana McGrew, Superintendent Jay Jacobs, Chair

Iosco RESA Workforce Development Board
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CERTIFICATE OF OCCUPANCY

PROPERTY OWNER OF RECORD:

COUNTY OF OGEMAW
STATE OF MICHIGAN

BUBNES GEORGE R & MARLIN S
3880 WILDWOOD ROAD
ALGER Ml 48610-9644

CERTIFICATE OF OCCUPANCY NUMBER:
OF07-0342

PROPERTY TAX LD #: 014-029-033-00
JOB SITE ADDRESS: 2389 S M-76

BUILDING CODE INEFFECT: 2003 BUILDING CODE
USE GROUP: B CONSTRUCTION TYPE:

5B

TYPE OF WORK COMPLETED: 1,314 Sq Ft Addition to Existing Commercial Structure and Rem
odel to 2,332 Sq. Ft of Existing Structure.

Buyar Stein

BUILDING OFFICIAL
10/29/2 007
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Mid Michigan Fire

&
Safety Supply Inc.
| 68139
To be delivere To be picked up Loaners Left
Nam “k ( \ (huacn L() WAl S DATE
Address ‘J B ‘7(0 \D_X/{S
CWSXO < {—(N— AL g\ G - ORDERNO. -~ SALESPERSON
Contact Phone
QTYy. DESCRIPTION PRICE AMOUNT QrY. DESCRIPTION PRICE AMOUNT
2.5# Dry Chem. Recharged 'L; Dry Chem. Ext. Inspected aﬁ . m
5# Dry Chem. Recharged COz2 Ext. Inspected
10# Dry Chem. Recharged H20 Ext. Inspected
20# Dry Chem. Recharged Wheeled Unit Inspected
5# Co2 Recharged Fire Hose Inspected
104 Coz Recharged 4., Emergency Lights Inspected i~
15# Co2 Recharged g Exit Lights Inspgcted :J’ﬂ(
204 Coz Recharged N Y I\\Jl(i‘-‘\rﬁ [®Xqs}
Cartridge Recharged
2.5 gallon H20 Hydrotest
Dry Chem. Hydrotest
Co2 Hydrotest
Fire Hose Hydrotest
Instructional Labels
Classlfication Labels
HMIS Labels
DOT Labels
Cylinder Neck Rings Nz
{4, Safety Tamper Seals N ’K

Safety Pull Ping

Cylinder Neck O-rings

Valve Stems

Pressure Gauges

Hose Strap Band & Clip
Wall Brackets

H

SA Qj\l\{' \br\/\{f

U%D.Df)

Q8-

X0 A
O N K¢ muﬁ

TET

=21 0O

Total Co. No. 2

149.@

—— TOTAL COST NO. 1 L]C\S O

Payments not received by the TOTAL COST NO. 2 ) L‘(—t * (Y‘

due date are subject to time SRR T | CiLI‘ CC
M. Sales Tax e

price differential of 1.5% per

month which is an annual

%

TOTAL

[
&
8

percentage rate of 18% and

wili be added each month until the account is settled.
PLEASE PAY FROM THIS INVOICE

s:euAy(JnE

5455 S. Greenville Rd. Greenville, MI 48838 * 616-754-8202 * Fax 616- 754 6956
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SCHEDULE 7

REQUIRED INFORMATION FOR
PUBLIC SCHOOL ACADEMY

Required Information for Public School Academy. This Schedule contains information required
by Part 6A of the Revised School Code ("Code"). The required information for the Academy is
contained in this Schedule 7.

Section a. Governance Structure. The governance structure of the Academy is set forth in
Section a of this Schedule.

Section b. Educational Goals. The educational goals of the Academy are set forth in Section
b of this Schedule.

Section ¢c.  Educational Programs. The educational programs of the Academy are set forth in
Section c of this Schedule.

Sectiond.  Curriculum. The curriculum of the Academy is set forth in Section d of this
Schedule.

Sectione. Methods of Pupil Assessment. The methods of pupil assessment of the Academy
are set forth in Section e of this Schedule.

Section f.  Application and Enrollment of Students. The application and enrollment of
student’s criteria of the Academy are set forth in Section f of this Schedule.

Sectiong.  School Calendar and School Day Schedule. The school calendar and school day
schedule procedures are set forth in Section g of this Schedule.

Section h.  Age or Grade Range of Pupils. The age or grade range of pupils to be enrolled by
the Academy are set forth in Section h of this Schedule.
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GOVERNANCE STRUCTURE

The COOR ISD Board shall appoint a Board of Directors of the Alternative Educational Academy of
Ogemaw County ("Academy Board"). The Academy Board has all the powers and duties permitted
by law to manage the business, property and affairs of Alternative Educational Academy of
Ogemaw County. The Academy Board is responsible for assuring that the Academy operates
according to the terms and conditions of the contract negotiated with the COOR ISD Board and
applicable law. Attachment 3 — Bylaws, Articles IV and V set forth a further description of the
Academy's Board governance structure. The Academy is incorporated as a non-stock, directorship
nonprofit corporation. The Academy shall have at least five (5) but no more than nine (9)
members, as determined by the COOR ISD Board. The selection of Academy Board members will
be administered according to the Bylaws.

The Academy Board shall manage the business, property and affairs of the Academy. The
Academy Board shall set all educational, fiscal, and administrative policies for the Academy. The
Academy's organizations chart is as follows:

Alternative Educational Academy of Ogemaw County Organizational Chart
(Section A. Item 6a and Section 7.a - Governance Structure)

COOR ISD Board of
Education/Superintendent

Academy Board of

Directors
i R ISD .

IRESA Services (6{0]0) : _S Director
e Human Resources PSA Liaison
e Communications Officer
e Technology
e |nstructional
e Business

e Teachers Secretary

e Counselor




Academy Board of Directors:

Manage all business, property and affairs of the Academy,

Assures that the Academy operates according to the terms and conditions of the contract

with COOR ISD Board and applicable law,

Insures compliance with State School Aid Act; expenditure of funds; mid-year transfers; school aid
payments; deposit of Academy funds; fiscal, programmatic and student records and reports
Provides a formal evaluation of the Director

PSA Liaison Officer:

On behalf of the authorizing body, monitors the Academy to insure compliance in all areas of
school philosophy/operation identified in the charter contract. Coordinates annual PSA

oversight process with the Academy Director and respective COOR ISD department heads.
Provides consultation and technical assistance on general school operations to the

Academy Board and Staff as needed.

Facilitates communication between the Academy staff and COOR ISD staff on both contracted/non
contracted services including business, human resources, communications, technology and
instructional services.
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The Academy Board consists of five (5) members. The Crawford-Oscoda-Ogemaw-
Roscommon Intermediate School District Board of Directors appointed each of the following
individuals as Academy Board members. The term of office for each individual was decided by
resolution of the Academy Board.

Nominations and appointments of subsequent Academy Board members shall be made in
accordance with this Contract. Vacancies in office shall be determined and filled pursuant to the
provisions set forth in the Bylaws. The current Academy Board members are as follows:

BOARD MEMBER APPOINTED

Lisa Bolen, President July 1, 2017 to June 30, 2020
Joe Perrera, Vice President July 1, 2017 to June 30, 2020
Mark Berdan, Secretary/Treasurer July 1, 2017 to June 30, 2020
Kristi Yenna, Trustee July 1, 2017 to June 30, 2020
Ben Doan, Trustee July 1, 2016 to June 30, 2019
Phil Mikulski, Treasurer July 1, 2015 to June 30, 2018
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SECTION B
EDUCATIONAL GOALS

Educational Goals are thorough, measurable, uniquely tailored to the expected population, and
ambitious enough that if attained, the school will have a clear determination as to whether it has
achieved its mission and vision:

Vision Statement:

All students will be successful learners when give appropriate opportunities that are relevant for
academic excellence.

Mission Statement:

To provide a blended online learning and vocational center pathway to academic success for students
who have dropped out or expelled from high school.

The overreaching educational goal of the Alternative Educational Academy is to provide quality
learning opportunities that prepare students for achievement in College and/or career readiness
depending on the individual’s personal interests.

a. The blended online learning, combining the best elements of online and face-to-face education.
Technology rich learning environment helps prepare students to be confident, creative, problem
solvers, and global citizens who care about their culture. Online learning offers personalized,
student focused educational plans, allowing individualized attention and support when students
need it most. All students who fail a course deserve the opportunity to take it again.

b. Offer the students the opportunity to participate in a vocational center to help them develop
workplace readiness skills. These skills will help them understand how important it is to be a
lifelong learner.

The goals of the education program are straight forward. They are broken into some very basic
elements:

a. Develop and individualized educational plan from the initial test results that lets the students and
staff know what needs to be done on a quarterly basis to attain the goal of a Michigan High
School Diploma. The student results are to be reviewed with the parent each quarter to monitor
progress and make adjustments as necessary to insure success of the student.

b. Explore and develop a vocational education plan that best meets the needs of the student.
Review the results of progress in this area each quarter also at the quarterly meeting to make the
necessary adjustments.

Success for the student will be measured by the adequate progress in each one of the above areas.
Success for the school will be determined by 80% of the population achieving their desired goals each
quarter measured on a quarterly basis.

The Alternative Educational Academy is structured so that it constantly supports the student’s academic
needs. With the primary instruction being given by an online format through the use of web based
software, the student will have access to their course work any place they have access to the internet.
The classroom provides additional support in that the instructor is free to move through the room



checking for understanding of the students and giving them individual support when they see the need or
it is identified by testing and instructor. The calendar is structured so that the student can continue all
year around with these supports in place so that each student can learn at their own pace.

The Alternate Education Academy is being authorized by COOR ISD which will be the partner that
insures that the special educational needs of our special education students are met to the highest
standards. The Alternative Educational Academy will follow the COOR ISD PLAN that was signed
July 2009.

The population that we are targeting has already failed in some capacity at a traditional high school.
The Alternative Educational Academy believes that in order to be successful we must provide a more
personal education plan and not a one size fits all models. We must accommodate the different learning
styles and pace that this population brings to learning. All Students will be successful if we achieve our
vision using this model that includes relevance to the student.

Lastly, listed below are additional goals that the Alternative Educational Academy has established which
include:

a. By 2014, 90% or more of all students who completed 2 or more years with the Alternative
Education Academy will score career and college ready on the majority of Michigan
Assessments.

b. To utilize Plato pre and post test assessment data to inform overall growth rate of the Alternative
Educational Academy across all grades and subjects for which the test is designed.

c. To achieve a 100% graduation rate and all Alternative Education Academy graduates gaining
acceptance into post secondary training of their choice or beginning a successful career.

d. The Academy demonstrates improved pupil academic achievement for all groups of pupils and
meet the educational goals set forth in the contract.
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SECTION C
EDUCATIONAL PROGRAMS

The goal of the Academy is to excite students about academic and technical learning and to
maximize their potential for academic, personal, and professional success in their chosen life goals.
This goal is accomplished through the use of a guaranteed and viable curriculum that embraces
standards-based instruction in all academic content areas while promoting innovative, effective
instruction and programming.

Proponents of alternative education have identified four core elements characteristic of successful
alternative education programs—school culture, organizational structure, curriculum and instruction, and
system-wide features—that serve as a foundation for comprehensive programming (Butchart, 1986;
Jacobs, 1994; Kadel, 1994; Kershaw & Blank, 1993; Morley, 1991; Raywid, 1994a; Rogers, 1991). In
addition, Dr. Willard Daggett's research has established rigor (challenge), relevance (meaningful to real
world of learner), and results (designing with the end in mind) as necessary ingredients to increase the
likelihood that meaningful, stored learning will occur in the brains of the learners. In light of the
emphasis in brain research on emotion and positive interrelationships and/or collaboration to enhance
learning, relationship-building is a critical fourth component to the success of the learner. The Academy
model will include the successful alternative education programming elements all designed to meet high
levels of rigor, relevance, relationships, and results.

School Culture

The Academy creates a sense of community within a culture of high expectations for academic success.
Staff is committed to helping each student feel a sense of belonging as part of a positive learning
environment that recognizes the dignity of each individual. Staff and students understand that success
is the ONLY option at this school. Every effort is made to work together so that students master the
state content expectations through innovative and engaging career-focused instruction and
assessment. This culture of career preparation centers on connections to the world beyond school in
relationships, citizenship, and career aspirations.

Students are expected to be involved in decision-making regarding school curriculum, programming,
and procedures. Staff and students will exhibit respect for diverse views and goals within a culture
that maximizes opportunities for student success. Service learning will be a component of the
programming to build a sense of community beyond the school. Every effort will be made to
understand the student's whole story when planning his/her course of study, instruction, and
assignments. This culture will value diversity, group synergy, and excellence in performance.
(Relevance & Relationships)

Organizational Structure

To support a successful school culture, the Academy will embrace many of the positivie aspects of
the small school concept. The assignment of student advisory teams will insure teachers are able to
provide students with individualized attention and enable students to actively participate in their own
learning. The school calendar and school day will be organized into flexible and career-focused
segments. A total of 16 (18 starting class of 2016) credits will be required for graduation. This
model has extra time built in to enable students to more easily meet course content standards for
graduation. Some elective courses are offered.




Opportunities to acquire occupational skills and connecting academic knowledge to real-world
settings contribute to higher student motivation. Thus the academy will provide students with career
preparation experiences that extend beyond the typical classroom learning experience. All
programming will be evaluated in relation to a Rigor and Relevance Framework
(www.daggett.com/rigor.html) which emphasizes the spectrum of reasoning skills and movement
from knowledge acquisition to knowledge application in a variety of contexts.

Individualized guidance and career counseling will assist students in developing self-knowledge and
self-awareness, encourage exploration of educational and occupational programming, and support
student decision-making in educational and career planning.

Curriculum and Instruction
Curriculum will be based upon the state's content expectations in core subjects and national
standards in non-core subjects. While each module focuses on a specific career pathway, academic
success and a high school diploma will be assured through the integration of core subjects into each
module from the freshman through the senior years. Students will be expected to complete the
following required and elective credits:

English Language Arts-4

Mathematics-4

Science-3

Social Studies-3

Health/Physical Education-1 Fine

Arts-1

Language other than English — 2 (class of 2016 and after)

Clear standards of achievement and regular assessment are essential elements to insuring students
complete credit requirements for graduation. Assessment of student progress are measured
through a variety of methodologies and instruments—performance-based measurement such as
essays, performance events, senior projects, portfolios, and traditional paper and pencil tests—in
which students can provide a detailed demonstration of what they have learned. By regular
assessment for and of learning, teachers can individualize instructional plans to insure that students
are prepared to take the Michigan Merit Exam and other standardized assessments necessary to
meet the requirements for entrance into employment or post-secondary options.

Instructional innovation is encouraged and celebrated. A "constructivist" learning philosophy—in
which teachers guide student learning instead of telling and directing content and skills—will form
the foundation for competency-based learning. By using problem-based and project-based learning
units, teachers will connect academic instruction to real-world experiences, and students will more
likely be engaged in their learning. Teaching to multiple intelligences, peer tutoring, and flexible
instructional groupings will support students' different learning styles and different levels of
academic readiness. The curriculum will include both cognitive and affective instruction.

Students with learning disabilities will access the general education curriculum with appropriate
accommodations. Those special education students who are considered to be "functionally-" or
"supported-independent" will receive modified curriculum using the Extended Grade Level Content
Expectations (EGLCEs). English Language Learners will be taught through the STOP Model (Sheltered
Instruction Observation Protocol).


http://www.daggett.com/rigor.html)

The Academy students will have the opportunity to complete an approved career/technical education
program that will be provided at COOR ISD Career and Technical Education Center. Depending on
the student's credit recovery and other needs, .a second and expanded year of career focused
programming will be available as well. Generally, students will participate in a structured CTC
program in their 3™ (junior) year, and with successful program completion will be able to participate
in one or more of the following during their 4™ (senior) year: advanced training in the same career
pathway at CTC; community based unpaid work experience; cooperative vocational education;
school-to-registered apprenticeships; or related postsecondary career preparation.

The Career and Technical Education Center programs are designed to assure program
opportunities exist in all career pathways. Parameters for development are:
e 120 minutes /day; approximately 360 hours of instruction in one school year
e Eligible for CTE state approval
e Focused instruction that provides skills enabling students to:
o Secure a job,
o Plan for advanced education,
o Enter an apprenticeship, and/or
o Complete a certificate (if one is available).

System-wide Services and Partnerships

Based on interest and aptitude testing and dialogue, each student, with the help of parents and staff,
will create an individualized educational development plan (EDP) to address his/her goals for high
school completion and transition into a career or post-secondary institution. The students will move
from an exploration of Career Pathways in their freshman year to a more intensive study of
particular Pathways in the sophomore year. In the junior year, the students will choose a certification
program to study followed by a senior year capstone experience in their chosen pathway. Students
will receive college/postsecondary and/or career counseling and support to make the transition
beyond high school completion. Teachers will be expected to serve as advocates for their students.
Advisor-advisee relationships will be established to insure that students have a "go-to" person when
issues arise.

Partnerships with two- and four-year postsecondary institutions are being established to help students
get a head start on their postsecondary education. Partnerships with local businesses have been
established to develop mentorships, apprenticeships, and internships for career capstone experiences.
Partnerships with community service agencies have been established to address students' social,
emotional, and health needs both in and outside the school setting. Community partnering also
includes parent-staff relationships. Parental involvement will be expected and nurtured through parent
information, parent education, volunteer opportunities, and parent expectations. (Relevance &
Relationships)
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Section D
Curriculum

The Michigan Merit curriculum will be delivered on line using 2020 and Plato. This virtual classroom
curriculum is aligned with the state standards. To supplement our student’s efforts in this curriculum an
adult mentor will be assigned to the students. The mentor will monitor progress, help with assessments,
and guide the student towards completion of a high school diploma and a post-secondary goal. This
curriculum can be found on line at www.education2020.com/curriculum and https://ple.platoweb.com.

The Academy students will also have the opportunity to participate in the Career and Technical
Education programs at COOR ISD. All programs are state approved CTE programs.


http://www.education2020.com/curriculum
https://ple.platoweb.com/
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METHODS OF PUPIL ASSESSMENT

To the extent applicable, a public school academy must use a Michigan Education Assessment Program
(currently MSTEP) or an assessment instrument developed under Section 1279 of the Revised School
Code. Student learning will be assessed using a variety of methods including traditional standardized

mastery level testing, self-evaluation, and peer evaluation, test/retest, portfolio completion, the MSTEP
and the SAT Exam.
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Application and Enrollment
Requirements

Enrollment Limits

The Academy will offer sixth through twelfth grade. The maximum enrollment shall be 200 students. The
Academy will annually adopt maximum enrollment figures prior to its application and enrollment period.

Requirements

Section 504 of the Revised School Code states that public school academies shall neither charge tuition
nor discriminate in pupil admissions policies or practices on the basis of intellectual or athletic ability,
measures of achievement or aptitude, status as a handicapped person, or any other basis that would be
illegal if used by a Michigan public school district.

Academy enrollment shall be open to all individuals who reside in Michigan. Except for a
foreign exchange student who is not a United States citizen, a public school academy shall not
enroll a pupil who is not a Michigan resident.

Academy admissions may be limited to pupils within a particular age range/grade level or on
any other basis that would be legal if used by a Michigan public school district.

The Academy Board may establish a policy providing enrollment priority to siblings of currently
enrolled pupils or children of Academy Board members or Academy employees.

The Academy shall allow any pupil who was enrolled in the immediately preceding academic
year to re-enroll in the appropriate age range/grade level unless that grade is not offered.

No student may be denied participation in the application process due to lack of student records.

If the Academy receives more applications for enrollment than there are spaces available, pupils
shall be selected for enroliment through a random selection drawing.

7-f-1



Application and Enrollment
Requirements

Application Process

B The application period shall be a minimum of two weeks in duration, with evening and/or
weekend times available.

B The Academy shall accept applications all year. If openings occur during the academic year,
students shall be enrolled. If openings do not exist, applicants shall be placed on the official
waiting list. The waiting list shall cease to exist at the beginning of the next application
period.

B In the event there are openings in the class for which students have applied, students shall
be admitted according to the official waiting list. The position on the waiting list shall be
determined by the random selection drawing. If there is no waiting list, students shall be
admitted on a first-come, first-served basis.

B The Academy may neither close the application period nor hold a random selection drawing
for unauthorized grades prior to receipt of approval from the Charter Schools Office.

Legal Notice

B The Academy shall provide legal notice of the application and enrollment process in a local
newspaper of general circulation. A copy of the legal notice must be forwarded to the Charter
Schools Office.

B At a minimum, the legal notice must include:

A. The process and/or location(s) for requesting and submitting applications.
B. The beginning date and the ending date of the application period.

C. The date, time, and place the random selection drawing(s) will be held, if needed.

B The legal notice of the application period shall be designed to inform individuals that are
most likely to be interested in attending the Academy.

B The Academy, being an equal opportunity educational institution, shall be committed to
good-faith affirmative action efforts to seek out, create and serve a diverse student body.
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Application and Enrollment
Requirements

Re-enrolling Students

The Academy shall notify parents or guardians of all enrolled students of the deadline for
notifying the Academy that they wish to re-enroll their child.

If the Academy Board has a preference policy for siblings or children of employees and
Academy Board members, the re-enrollment notice must also request that the parent or
guardian indicate whether a sibling(s) or child(ren) of employees or Academy Board
members seeks to enroll for the upcoming academic year.

An enrolled student who does not re-enroll by the specified date can only apply to the
Academy during the application period for new students.

An applicant on the waiting list at the time a new application period begins must reapply as a
new student.

After collecting the parent or guardian responses, the Academy must determine the
following:

A. The number of students who have re-enrolled per grade or grouping level.

B. The number of siblings or children of employees and Academy Board members seeking
admission for the upcoming academic year per grade.

C. If space is unavailable, the Academy must develop a waiting list for siblings of re-
enrolled students.

D. The number of spaces remaining, per grade, after enrollment of current students, siblings,
and children of employees and Academy Board members.



Application and Enrollment
Requirements

Random Selection Drawing

A random selection drawing is required if the number of applications exceeds the number of available
spaces.

Prior to the application period, the Academy shall:
B Establish written procedures for conducting a random selection drawing.
B Establish the maximum number of spaces available per grade or grouping level.
B Establish the date, time, place and person to conduct the random selection drawing.
B Notify the Charter Schools Office of both the application period and the date of the random
selection drawing, if needed. The Charter Schools Office may have a representative on-site to

monitor the random selection drawing process.

The Academy shall use a credible, neutral "third party” such as a CPA firm, government official, ISD
official or civic leader to conduct the random selection drawing. Further, the Academy shall:

B Conduct the random selection drawing at a public meeting where parents, community
members and the public may observe the process.

B Use numbers, letters, or another system that guarantees fairness and does not give an
advantage to any applicant.

The Academy shall notify applicants not chosen in the random selection drawing that they were not
selected and that their name has been placed on the Academy's official waiting list for openings that
may occur during the academic year. Students shall appear on the official waiting list in the order they
were selected in the random selection drawing.
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SCHOOL CALENDAR AND SCHOOL DAY SCHEDULE School Calendar

The Academy's school calendar shall comply with Sections 1175 and 1284 of the Code. The Academy's
school calendar shall also comply with the minimum requirements set forth in Section 101 of the School
Aid Act of 1979 (MCL 388.1701). The Academy Board must submit a copy of the Academy's school
calendar to the COOR ISD Board.

School Day Schedule

The Academy Board must structure the Academy's school day schedule to meet the required number of
instructional days and hours under the Code and the Act. The Academy Board must submit the school
day schedule to the COOR ISD Board prior to the commencement of each academic year.

Daily Schedule

The daily schedule for the school year is 8:00 a.m. until 4:00 p.m. Mentors will be available during this
time to assist students.
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Aug 22: Staff Return

Aug 24: PD Day

Aug 31: County Wide PD
Sep 06: First Day of School

Nov 7: Half Day for Students
Nov 23-25: No School
Thanksgiving

Dec 22- Jan 2: Christmas Break
Feb 6: Mid-Winter Break -No
School

March 13: Half Day for Students
Apr 3-7: Spring Break-No
School

Apr 14: Good Friday-No School
May 29: Memorial Day-No
School

June 9: Last Day of School

Alternative Educational Academy of Ogemaw County

2016-2017 School Calendar
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SECTION H

AGE OR GRADE RANGE OF PUPILS




SECTION h: AGE OR GRADE RANGE OF PUPILS

The Academy will enroll students in sixth through twelfth grade. The Academy may add grades with the
prior written approval of the COOR ISD Board.

Students of the Academy will be children who have reached the age of 5 by December 1 of the current
school year.
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